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Foreword

We are excited to be introducing The Right to Peace: A Citizen Guide to 
Peacebuilding and Human Rights in Zimbabwe (the Guide). This is a 
manual like no other because it is an action manual. The manual plays 
an important role in our fight for human rights. It is produced under our 
Right to Peace Campaign. Under the Right to Peace Campaign, we seek 
seeks to capacitate and strengthen Zimbabwean communities through the 
establishment of new infrastructures for peace and strengthening existing 
peace cultures. The project seeks to harness community capacities and 
cultures, and draw from the national peace architecture in the promotion of 
more peaceful communities. It builds on three fundamental beliefs:

We are therefore working in this campaign in all three areas to establish: 

 • the understanding of peace as a right,
 • activate community tools and cultures of peace,
 • link peacebuilding (the act) with human rights
 • link the national peace architecture with community structures,

The methodology used in the production of this manual speaks to our 
orientation as a grassroots movement. At ZimRights, we believe each of 
our 250 000 members is a leader. Tools like this Guide enable our members 
to lead important responsibilities of building peace without waiting on any 
external actors to join. 



We present this manual with great hope that the reign of peace in our 
communities is now on the horizon. When we have many of our citizens, 
especially young people, not only embracing peace as a right, but taking 
steps in their communities to work for peace, the cause of violence will 
suffer apathy, peace will flourish, and human rights will be realised in this 
generation.

As the work begins, we wish all our citizen peacebuilders peace and 
success.

Dzikamai Bere

ZimRights National Director

05 November 2020
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About the Guide

The Zimbabwe Human Rights Association (ZimRights) believes that peace 
is a fundamental human right for everyone. This is because without it, 
no other right makes sense. As such, we  have prepared this guide; the 
Right to Peace Guide (the Guide) for our members as well as for ordinary 
Zimbabweans interested in playing their role as peacebuilders. It provides 
fundamental information about peacebuilding and serves as altogether a 
training manual and a reference document for citizen peacebuilders. The 
Guide, through a series of exercises based on real-life conflicts experienced 
in communities, allows the user to practically apply the knowledge and 
skills acquired in the different modules of the Guide. 

The Guide is suitable for learning about peacebuilding as an individual as 
well as for use as a training resource for group workshops. The aim of the 
guide is not to recreate peacebuilding textbooks but rather to serves as an 
easy-to-read and user-friendly guide for ordinary citizens and community-
based Peacebuilders. 

In Module 1, the user will learn about key concepts such as conflict and 
violence. Module 2, aims to equip the user with basic knowledge and skills 
relating to conflict analysis. In Module 3, the user will learn some of the 
methods and techniques of how to deal with conflicts. Module 4 provides 
fundamental information concerning key skills a Peacebuilder should have, 
while Module 4 provides a synopsis of the critical specialized knowledge 
a Peacebuilder should have. Lastly, Module 5 introduces the reader to the 
monitoring and evaluation of peacebuilding interventions.
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Methodology

This Guide was produced through a series of citizen conversations 
that spanned over a period of 9 months led by the ZimRights Right to 
Peace Group which was established in March 2020. The group has 25 
members representing ZimRights’s 11 regional councils and 242 local 
chapters. Between July and October 2020, the group engaged in a series 
of conversations on various topics that constitute this guide. From these 
conversations of real life needs, fears, hopes and experiences, the outline of 
this Guide emerged. With expert facilitation, the experiences of 242 human 
rights communities in Zimbabwe were interrogated to extract therefrom 
the most important peace issues affecting the enjoyment of human rights. 
With this information, a team of three expert peacebuilders went through 
the material and distilled it to come up with this Guide. We can say this 
Guide, while benchmarked against traditional peacebuilding practice, takes 
directly from the experiences of the people of Zimbabwe. We believe it is 
going to be an important resource for communities that do not only want to 
demand human rights, but are willing to play their part in creating conditions 
necessary for the enjoyment of human rights.

In the end, we have a Guide that employs participatory and interactive 
methodologies that use local experiences and case studies to maximise 
mutual knowledge and skill transfer that has a bias on experiential learning. 
This is done through prepared lecture notes, brainstorming exercises, 
presentations, debates, role-plays and simulations in which participants 
also learn from each other.
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The nexus between human rights, 
conflict and peacebuilding

INTRODUCTIONINTRODUCTION
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Human rights defenders and peacebuilding practitioners have a common 
interest when dealing with conflict – to promote sustainable peace with 
justice. They also frequently operate in the same environment as many 
conflicts involve human rights violations, and activities by actors in one field 
may impact on efforts by actors in the other field. Processes that aim to resolve 
conflict must take place within a framework in which fundamental human 
rights and freedoms are considered non-negotiable. It is therefore imperative 
to explore the relationship between human rights, conflict and peacebuilding 
in more depth, and identify how they can positively contribute to one another.

The relationship between human rights, conflict and peacebuilding can be 
interrogated in six propositions that highlight complementarity between 
the fields. According to Michelle Parlevliet (2002), these include:

 • Human rights abuses are both symptoms and causes of violent 
conflict.

 • A sustained denial of human rights is a structural cause of conflict.
 • Institutionalised respect of human rights and structural 

accommodation of diversity is a primary form of conflict prevention.
 • For the effective and sustainable resolution of intra-state conflict, 

the prescriptive approach of human rights defenders must be 
combined with the facilitative approach of conflict resolution and 
peacebuilding practitioners.

 • Whereas human rights and justice per se are non-negotiable, the 
application and interpretation of rights and justice are negotiable 
in the context of a negotiated settlement.

 • Conflict management and peacebuilding can function as an 
alternative to litigation in dealing with rights-related conflicts. 

There is an increasing awareness that human rights, peace and justice 
are inextricably linked. As Barker (1996:566) puts it, “peace is no longer 
acceptable on any terms; it is intimately linked with the notion of justice.

Conflict resolution is not measured simply by the absence of bloodshed; 
it is assessed by the moral quality of the outcome. The following two 
dimensions help to clarify the nexus between human rights, conflict and 
peace (Source: Mediation Skills, Centre for Conflict Resolution, 2003).
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Dimension 1 Dimension 2
Gross human rights 
violations as consequences 
of destructive conflict

Conflict as a consequence 
of sustained denial of human 
rights

Problem to be 
resolved

Protecting people from 
human rights violations

Reducing levels of structural 
conflict by promoting and 
protecting human rights

Time Frame Short to medium term Long term
Activities to be 
undertaken

Dispute resolution
Peace-making and 
peacekeeping 
Peace enforcement
Human rights monitoring 
and investigations

Peacebuilding 
Development 
Institution building
Transitional Justice
Reconciliation

Desired Outcomes Cessation of hostilities
End/prevention of abuses
Negotiated settlement
= NEGATIVE PEACE

Socio-economic and political 
justice
Constructive conflict management
= POSITIVE PEACE

Ultimately, all efforts that promote, protect and defend human rights and 
resolving conflict directly contribute to peacebuilding. 

The ZimRights Approach to Peacebuilding
Policies, programs, and associated efforts to restore stability and the 
effectiveness of social, political, and economic institutions and structures 
in the wake of a war or some other debilitating or catastrophic event.

Peace building generally aims to create and ensure the conditions for 
‘negative peace’, the mere absence of violent conflict engagement, and 
for ‘positive peace’, a more comprehensive understanding related to the 
institutionalisation of justice and freedom. That there exists a connexion 
between security and development is an accepted tenet in peace building, 
and the implications of this mutually reinforcing relationship are extensive.

ZimRights adopts a conflict transformation approach that is based on the 
following fundamental values:

 • Respect for human dignity
 • Sensitivity for gender and marginalised groups
 • Transparency and accountability
 • Impartiality and teamwork
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 • Non-alignment to political parties
 • Confidentiality and integrity
 • Commitment and dedication

ZimRights does not only aim to for negative peace, in the form of a mere 
absence of violence but is committed to achieving positive peace, as seen in 
a peaceful society predicated upon a culture of human rights in Zimbabwe.

What does it mean to be a Peacebuilder?
At the core of Peacebuilding work, lies a commitment to peace. It is a 
commitment to foster peace in not only the community or society but 
also in our families and homes. ZimRights believes that Peacebuilders are 
not just trained professionals working in the fields of conflict prevention, 
resolutions and transformation. It is ZimRights’ conviction that we can all 
be Peacebuilders in our own way and within our communities. Therefore, a 
Peacebuilder is someone who is committed to the realisation of a just, fair, 
democratic peaceful society and acts in small ways every day to build a 
peaceful home, community and society. 

Do No Harm Principle
As a Peacebuilder, you should always be guided by the Do No Harm principle, 
which means that in everything that you do, you seek to do good and not to 
exacerbate the suffering of the people and communities you seek to assist 
by doing any of the following:

 • Worsening divisions between conflicting groups 
 • Increasing danger for participants in peace activities 
 • Reinforcing structural or overt violence 
 • Diverting human and material resources from productive peace 

activities 
 • Increasing cynicism 
 • Disempowering local people

(Source: Interpeace, 2010)

Through this Guide, ZimRights endeavours to create citizens and 
practitioners who understand these fields in a mutually inclusive manner, 
where insights, skills and practices from the all the fields can strengthen 
work towards peace, justice and reconciliation. It is a nexus that is suitable 
for the Zimbabwean context.
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Understanding Conflict 
and Violence

Module

1
‘Conflict is inevitable, but violence is a choice’ – Johan Galtung

Aim: To understand the difference between conflict and violence 

Objectives:

By the end of this module, participants should be able to:

 • Appreciate that ‘conflict is inevitable, but violence is a choice’
 • Identify and analyse forms of violence 
 • Identify stages of conflict and reflect on own experiences

Methodology

 • Mini lecture based on prepared notes 
 • Experience sharing
 • Brainstorming exercise
 • Group work
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1.1. Understanding Conflict

Conflict is part of our everyday lives and it can be useful or harmful. When 
two or more people disagree on something, this amounts to a conflict. 
Conflict can be caused by disagreement arising from a difference in ideas, 
opinions, beliefs, needs, values or goals. Understanding what the conflict is 
about is a critical first step in resolving it or ensuring that the conflict does 
not degenerate into violence.

There is a distinction between ‘conflict’ and ‘violence’. Conflict is a natural 
human occurrence. Everybody experiences conflict at some point in their 
lives. Every single day people may have many different conflicts of varying 
levels of intensity, regardless of their age, sex, nationality, age, culture, 
ideology or religion. Conflict is an inevitable part of life. Violence is one 
of many ways of dealing with conflict. As such, conflict is inevitable, but 
violence is a choice. Violence occurs when conflict has been mismanaged 
or neglected, and when violence is accepted and seen as a legitimate way 
of responding to conflict within a relationship of in society. 

Conflict occurs for many reasons, including: when people feel misunderstood 
or hurt; when people’s expectations are not met; over access and the 
distribution of resources; over the distribution of power; or simply because 
we disagree with one another about things we care deeply about.

Conflict is an indicator that the relationship between the parties involved 
cannot continue the way it was before and that it needs to change. To 
resolve or transform a conflict and restore peace, people need to come 
together and talk about their differences in order to work out a solution 
that is acceptable to all parties involved. As such, conflict can be regarded 
as an engine for social change. Without conflict, attitudes, behaviours and 
relationships stay the same regardless of whether they are fair or not. 

If dealt with constructively, conflict can lead to long-term peace and 
cooperation. It helps individuals to better understand one another, to 
acknowledge resolve the issues that can potentially divide them further. 
Conflict can also bring about the needed social change and empower 
previously disadvantaged members of society for the common good. When 
conflict is not dealt with communication becomes difficult, suspicions are 
high and violence may erupt. 
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Competition for scarce resources is at the core of most conflicts. In a world 
where resources are limited, their supply is often distributed unevenly, with 
dominant groups enjoying adequate satisfaction of needs while others are 
deprived and suffer physically or emotionally. 

Dialogue is an efficient tool of engagement betwezen parties who are in 
conflict. In multi-ethnic contexts, the chances of ensuring stability are 
considerably enhanced when the ethnic groups are engaged in regular 
dialogue and community conversations to end the conflict.

The Five dimensions of conflict
The following 5 questions can help us better understand conflict:

Who is involved in the conflict?

Conflict can be:

 • Intra-personal – a conflict inside oneself 
 • Interpersonal – a conflict between two or more individuals
 • Intra-group – a conflict within a group or community
 • Intergroup  –  a conflict between two or more groups or 

communities
 • International – a conflict between two or more countries
 • Global  – a conflict that has an effect on all nations

What are the causes of the conflict?

 • Conflict over resources – money, land, minerals
 • Conflict over values  –  religious beliefs, political beliefs, 

cultural beliefs
 • Conflict over psychological needs –  power and control, emotional 

needs

What is the relationship between the actors/parties that are 
involved in the conflict?

 • Who holds the power and why?
 • How are people interacting? In a friendly way? In a hostile way? Is 

there trust or suspicion? Are people calm or is there tension?
 • How well do the parties know each other?
 • Does the relationship matter to both?
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What is the history of the conflict?

 • How long has the conflict continued? Are the original parties still 
actively involved?

 • How often has the conflict re-emerged?
 • The intensity of the conflict – how life threatening is the conflict?
 • How is the conflict seen by those directly involved and those just 

witnessing it?

How are the parties dealing with the conflict?

 • Are they pretending the problem is not there?
 • How are they engaging the conflict?
 • Are new relationships being created?

Exercise 1

In pairs, discuss the advantages or positive things that can come out of a 
conflict

These may include the following:

• Conflict helps to establish our identity and independence. Conflicts, 
especially at earlier stages of one’s life, helps to assert your personal 
identity as separate from the aspirations, beliefs and behaviours of 
those around you.

• Conflict can build new relationships. At times conflict brings together 
people who did not have a previous relationship. During the process 
of conflict and its resolution, these parties may find out that they have 
common interests and then work to maintain an ongoing relationship.

• Conflict can create coalitions. Similar to building relationships, 
sometimes adversaries come together to build coalitions to achieve 
common goals or fed off a common threat. During the conflict 
previous antagonism is suppressed to work towards these greater 
goals.
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• Conflict establishes and maintains group identities. Groups in conflict 
tend to create clearer boundaries which help members determine who 
is a member of the “in-group” or who is part of the “out-group”. This 
clarifies group interests.

• Conflict creates and modifies rules, norms, laws and institutions. It is 
through the raising of issues that rules, norms, laws and institutions 
are changed and created. Problems and frustrations left unexpressed 
result in the maintaining of the status quo.  

Participants add own advantages and positive things. 

Source: Coser Lewis, 1956. The function of social conflict. New York: Free 
Press

Points to remember!

It is important to understand the difference between conflict and violence. 
By identifying a conflict early, it is possible to address disagreements before 
they escalate to violence. Understanding what a conflict is, identifying the 
parties involved in the conflict and their respective interests is important 
for any efforts to transform and resolve it. Peacebuilders need to have a 
comprehensive understanding of all the elements of the conflict so that they 
can be able to design and implement interventions that are relevant and 
appropriate for conflicts that they face.

1.2. Stages of conflict
Not all conflicts result in violence, however most conflicts left unabated 
escalate into violence. This makes it important for Peacebuilders to know 
the various stages of a conflict and be able to intervene at the ideal time 
and in the appropriate manner to avert or abate the outbreak of violence.
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To understand the different five stages of a conflict it is possible 
to liken conflict to the process of starting a fire as shown below:

CRS, Peacebuilding Fundamentals -Participant’s Manual, 2018

Stage 1: Pre-conflict

Before we start a fire, we need to gather the firewood and put it in place. 
Similar at this stage, even though the conflict (represented by the fire) 
has not started the differences between two are parties are already 
visible (represented by the firewood). At this stage, most members of 
the public will be able to see that a conflict is brewing even though the 
actual people or parties involved in a potential conflict may be already 
aware of their differences and the possibility that they might confront 
each other. Peacebuilders need to be able to identify a potential conflict by 
looking at opposing interests or goals of different people or groups in the 
community and take measures to avoid these differences from turning into 
a conflict. Peacebuilders can also play a critical role in ensuring that where 
confrontation is inevitable, it is still managed in a manner that promotes 
dialogue between the different parties leading to a peaceful resolution of 
their disputes. 
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Stage 2: Confrontation

After gathering the firewood, there is need for something to ignite the 
fire. With relation to a conflict, an event or occurrence usually triggers the 
confrontation. Confrontation when two or more parties with or who think 
they have, opposing interests or goals face off against each other.  At this 
stage, the conflict appears more visible. If only one side to the conflict 
considers that there is a problem, its supporters may begin to protest or 
display other types of confrontational behaviour. Sporadic fighting or other 
low levels of violence may occur between the different parties to the conflict. 
Each side may be drawing together its resources and possibly finding 
allies, in anticipation of increasing levels of confrontation and violence. 
Relationships between the different sides become exceedingly strained, 
which leads to polarization between each side’s supporters. Peacebuilders 
as already stated above can intervene to ensure that this confrontation does 
not become violent by using measures aimed de-escalating the tensions 
between the disputing parties.

Stage 3: Crisis

At this stage, the far is ablaze, meaning that the conflict has reached its 
climax. In most cases, this is the stage when the conflict becomes very 
violent.

While the conflict is at its peak, it is difficult for the parties involved to 
trust each other. The suspicion and misunderstanding between them is 
heightened making it very difficult for them to be brought to any negotiation 
table. In cases involving large-scale conflict, the crisis stage is when there 
is outright war and killing of people. Communication between the parties 
at this stage is limited to trading insults and allegations. Peacebuilders 
need to be cautious when dealing with a conflict that has reached the crisis 
stage. Peacebuilders should focus not only on trying to address the conflict 
but also look out for their safety and that of others around them.

Stage 4: Outcome

After a fire has raged on for some time, the flames are used reduced 
to hot coals that can either extinguish into ash or reignite into 
flames. Likewise, at this stage, the crisis has led to an outcome.
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Either this outcome can be the surrender or defeat of a party to the conflict 
or both parties might agree to a ceasefire. However, it is important to note 
that, even though at this stage, the conflict might seem to have gone past 
its peak the risk of it reigniting remains very real. Peacebuilders can take 
advantage of the lull to create channels for dialogues between the disputing 
parties whilst also putting in place measures aimed at guarding against a 
resumption of the fighting or violence. 

Stage 5: Post-conflict

Finally, when the coals die down, the fire will be completely out. Similarly, 
the post-conflict stage is characterised by a cessation of the violence. The 
hope at this stage is that the end of the violence also corresponds to some 
resolution of the issues that precipitated the conflict. If this is not the case, 
then a real risk remains that, instead of being a post-conflict stage, this 
might just be the beginning of the pre-conflict stage yet again. In this regard, 
Peacebuilders have a critical role not only in leading societal reconstruction 
and reconciliation efforts but also in putting in place guarantees of non-
recurrence.

Points to remember!

As a Peacebuilder, it important to understand in which stage the conflict 
you are addressing is so that you can be aware of the opportunities and 
threats that face you. It also allows you to employ appropriate peacebuilding 
interventions, without putting yourself at unnecessary risk or exacerbating 
the conflict. 

Points to remember!

It is important to note that, in most cases involving group conflicts there might 
be underlying inter-personal conflicts. Likewise, inter-personal conflicts are 
usually built upon intra-personal conflicts within the parties to a dispute. 
Knowing these different types of conflicts helps the Peacebuilder to address 
the conflict better by dealing with not only the apparent conflict but also the 
building blocks of the conflict. 
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Exercise 2: Experience Sharing

1. Participants use their conflict stories shared in Exercise 1 to identify 
the 5 Stages of Conflict discussed above.

1.3. Understanding Violence
Violence happens in societies that accept it as a legitimate way of responding 
to conflict. Violence consists of actions, words, attitudes, structures, 
systems, beliefs and practices that cause physical, psychological, social, or 
environmental damage that prevent people from reaching their full potential 
in life. It is used as an instrument of repression by the more powerful wishing 
to force their interests upon others while legitimising their own.  

Violence is one of many ways of dealing with conflict. While violence may 
result in some possible outcomes of the conflict – controlling or beating 
the other into submission, it does not transform the conflict constructively, 
and often leads to an ever worsening cycle of violence.

Violence breeds violence! Investments in weapons, creation of institutions 
of violence and preparing for violence/war takes away resources from 
empowering people and meeting their basic needs, and increases the 
likelihood of violence being used as a way of responding to/dealing with 
conflicts.

After violence has been used in a conflict, it is not only necessary to 
transform the original underlying causes, but to heal from the trauma and 
suffering which the violence has inflicted, as well as to rebuild from the 
physical, social, economic, cultural and psychological destruction brought 
about by the violence.

Dimensions of violence

Direct violence – this can be physical, verbal or emotional, and is easy to 
observe because it is visible. Physical attacks, beating, killing and torture 
are examples.
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Structural or indirect violence – this is the form of violence where 
perpetrators are not so easily identifiable because of the political, social 
and economic structures as well as attitudes or values that people hold. 
These may not be violent themselves, but can become easily the sources 
of violence, or at least allow violent behaviour and violent structures to 
operate. Hate, fear, mistrust are feelings that can allow us to classify people 
as inferior or superior in terms of categories such as race, gender, religion, 
ethnicity or political affiliation.

Cultural violence – these are aspects of culture that can be used to justify 
or legitimise direct or structural violence. This can be found in language, 
symbols, beliefs and other cultural practices that are often seen as normal 
but deny some people to reach their full potential.

An understanding of violence is important because it shows that violent 
behaviour or war are only small part of what makes up conflict, and these 
dimensions indicate the interconnected thereof to help us look for what 
exactly needs to be transformed.

Unlike conflict, which can be 
useful or harmful, depending on its 
management, violence is always 
destructive. Violence has negative 
social, cultural, economic, and 
health effects. According to the 
Institute for Economics & Peace 
(IEP) 2019, violence is costing the 
world more than $14 trillion United 
States Dollars a year.

Points to remember!

As a Peacebuilder, it is not enough for you to only identify and monitor acts 
of direct/physical violence without knowing the root causes of this form of 
violence. The three forms of violence discussed, namely, direct/physical 
violence, structural violence and cultural violence are all interconnected. 
Often, direct/physical violence is a result and a symptom of underlying 
structural and cultural violence.
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As already discussed above, cultural violence also serves as a basis for 
structural violence. Furthermore, acts of direct/physical violence worsen 
structural and cultural violence. 

It is therefore important for all Peacebuilders to be able to identify not only 
the conflict that gave rise to acts of violence but also, the link between 
the visible direct/physical violence and the invisible structural and cultural 
violence. This knowledge helps the Peacebuilder to formulate solutions that 
address not only the acts of violence but also the root causes of the conflict, 
which is critical for ensuring sustainable peace. 

Exercise 3: Brainstorming 

Participants identify the Direct and Indirect forms of violence that are 
prevalent in their families and communities.
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Aims

By the end of the module participants should be able to map and analyse 
conflicts 

Objectives:

 • Equip Peacebuilders with the knowledge and tools to use when 
analysing conflicts.

 • Use the appropriate knowledge and tools to map and analyse 
conflict and violence they experience

Methodology:

 • Mini lecture and presentations
 • Group breakaway and feedback sessions
 • Individual assignments

Conflict Mapping and 
Analysis

Module

2
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2.1. Understanding Conflict Analysis 
Conflict analysis is the systematic study of the profile, causes, actors and 
dynamics of conflict. It helps development, human rights and peacebuilding 
organisations to gain a better understanding of the context and to strategise 
on how to transform and resolve it. Conflict analysis can be carried out at 
various levels (e.g. family, village, ward, district, provincial, national, regional 
and global). Identifying the appropriate focus for the conflict analysis is 
crucial: the issues and dynamics at the national level may be different from 
those at the local level. It is important the while linking the level of conflict 
analysis with the level of intervention, it is important to establish systematic 
linkages with other interrelated levels of conflict interventions (e.g. is an 
intervention proposed legal or culturally acceptable?). In conflict analysis 
context sensitivity is paramount. Understanding the context is important 
as it determines the intervention to be made.

NB: Conflict analysis can never be exhaustive nor provide absolute 
certainty. Conflict dynamics are too complex and volatile for any single 
analysis process to do them justice. Nevertheless, you should trust your 
findings even though some aspects may remain unclear or the situation 
changes drastically. Do not be discouraged – some analysis, no matter 
how imperfect, is better than no analysis at all.

2.2. Key Elements of a Conflict Analysis
The key elements when analysing a conflict are:

 • Profile/Narrative of the Conflict: you need to look very closely at 
the context within which the conflict is taking place. Take note 
of what happened, as well the political, economic, socio-cultural, 
historical, geographical context of the conflict. 

 • Actors: you should identify all the parties involved in the conflict, 
including individuals, groups and organisations. Also, identify their 
respective interests, goals, perspectives, capacities, relationships 
and roles in the conflict.

 • Dynamics: you should then analyse how the context of the conflict, 
the actors involved and the causes interact and also try to predict 
how this dynamics will develop going forward
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 • Causes: bear in mind that even when conflict manifests as direct/
physical violence this visible violence is usually interlinked to 
underlying structural and cultural violence that is invisible. As a 
result, you should identify not only the immediate causes of the 
conflict but also the trigger events which as we discussed in Module 
1 lead to confrontation, as well as other hidden structural causes 
of the conflict. Protracted conflicts tend to generate new causes, 
(e.g. war economy, culture of violence) which help to prolong them 
further. It is therefore important to acknowledge that conflicts are 
multi-dimensional and multi-causal. It is therefore important to 
establish linkages and synergies between causes and factors.

Points to remember!

“If you want to have an impact on the conflict you need to make an assessment 
of the conflict – and if you are planning a significant intervention, you need 
a deeper understanding of the conflict.” (ACCORD, Conflict Management for 
Peacekeepers and Peacebuilders Handbook, 2008)

2.3. Conflict Analysis Tools 
In the previous section, we identified four key elements that form the 
basis of conflict analysis, which are as listed above, Profile/Narrative of 
the Conflict, Causes, Actors and Dynamics. Several tools are available to 
help Peacebuilders to properly analyse these four key elements of conflict. 
However, for purposes of this guide, the ‘4Ps’ tool will be utilized. The ‘4Ps’ 
correspond to the four key elements of conflict analysis discussed above, 
and these are:

1. Profile   – the Profile/Narrative of the conflict 
2. Problem  – the Causes of the conflict 
3. People  – the Actors involved in the conflict 
4. Process  – the Dynamics of the conflict 

(Peacebuilding: A Caritas Training Manual, Caritas Internationalis, 
2002)
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A. Early Warning

Conflict analysis tools do not only help the Peacebuilder to determine when 
and how to intervene in conflict but can also assist the Peacebuilder to 
read the early signs that a conflict is likely to escalate from simmering 
tensions to confrontation or crisis. This early warning process involves 
the Peacebuilder predicting and monitoring the political, social, economic, 
environmental pattern of events in an area of potential conflict, which could 
lead to an outbreak of conflict.

B. Profile Analysis

Understanding your context is critical to understanding the conflict. This 
is because; several contextual factors can contribute to precipitating the 
conflict. Also, contextual factors also affect the interests, position, power, 
rights, emotions, goals and perspectives of the parties to the context. As a 
result, to get a better understanding of the parties it is critical to study the 
context within which they operate.

Exercise 5

Based on the experiences of your community, complete the following 
profile analysis tool by identifying the key issues.

Context Category Identified conflict-related issues

Economic

Socio-cultural

Political

Environmental

Historical

Legal

Etc.
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C. The Problem Tree

When you look at a tree what is most visible are its branches, leaves, fruits 
and its stem, while its roots are hidden deep in the ground.

Likewise, in most cases, even though the effects (represented by the leaves 
and fruit) and the core problem (the tree’s stem) is visible, the causes (the 
roots) are not so apparent.  There can also be disagreements concerning 
what the effects of the conflict are, as well as its core problem and causes. 

To help in creating a clearer impression of the conflict a problem tree was 
devised as a tool to help Peacebuilders to answer the following important 
questions: What is the core problem? What is the root causes? What are the 
effects resulting from this problem? What is the most important issue for 
our group to address? 

Example of Problem Tree

Jayne Seminare Docherty (2014)
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Points to remember!

A conflict tree as illustrated in the drawing above helps Peacebuilders to 
identify the three core issues related to the conflict namely, effects, the core 
problem, causes.

Exercise 6

HOT SPRINGS is the biggest and busiest shopping centre servicing the 
Marange diamonds fields. But the area and surrounding communities are 
now grappling with moral decadence as thousands of people flock to the 
area in search of their fortune. The sad situation has resulted in rampant 
increase of cases of child marriages and HIV and Aids. So sad is the 
situation that the angry community has called upon the police and health 
workers to conduct awareness campaigns targeting schools, parents and 
work places. (Newsday, 5 December 2014)

• Conduct a profile analysis and prepare a conflict tree for the situation 
depicted above. Remember to highlight, the effects, core problem, 
causes of the conflict between the angry community and the people 
invading the area.

D. Actor Relationship Map

The actors in conflict are the people, groups or organisations, directly and 
indirectly, involved in the conflict. When Peacebuilders map actors to a 
particular conflict, they do not just look at the parties who actively engaged 
in the dispute but they also look at all other actors who are relevant to the 
conflict. To find out all the actors that are pertinent to a given conflict it is 
important to classify them into three groups namely, 

1. primary parties – those directly involved; the people who you need 
in the room to resolve the conflict;

2. secondary parties – those directly affected by the conflict; those 
with the ability to destabilise an agreement with which they don’t 
agree; and
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3. peripheral parties – those on the outside, who still have an interest 
in the outcome of a conflict, and those affected by the conflict 
(everyone who has a stake in its outcome). 
(V. Gounden, ACCORD.)

After making a list of the parties or actors involved in conflict by grouping 
them into the three categories indicated above, it is important to explore 
how the parties relate to each other.  The Actor Relationship Map is 
a useful tool to analyse the relationships of the actors in a conflict.

How to develop an Actor Relationship Map

Step 1: Create a list of the actors in the conflict by classifying them as 
primary, secondary and peripheral parties.

Step 2: Develop a simple and easy to understand key to your map as 
illustrated below.

  Primary parties (the size of circle = amount of influence 
the party has on the conflict)

  Secondary parties (the size of circle = amount of influence 
the party has on the conflict)

  Peripheral parties (the size of circle = amount of influence 
the party has on the conflict)

     Good relationship               Broken relationship

     Alliance                 Tension

     Conflict  

Step 3: Map out the relationship between the parties involved in the 
conflict using the key developed in Step 2 above. 

Points to remember!

When mapping actors involved in a conflict it is important to remember to 
identify and include not only primary parties but also secondary parties and 
peripheral parties.
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Example of Actor Relationship Map

Exercise 7

Globe and Phoenix Primary School is in danger of collapsing into tunnels 
that run underneath its building where illegal gold panners have dug out 
tonnes of earth in search of the precious mineral. As a result, the school 
has literally been left floating and one classroom block has already 
collapsed into the underground gullies. (Newsday, 28 January 2011)

The example of an Actor Relationship Map provided above is based on 
the conflict captured in the newspaper excerpt above.

•  Can you think of other actors involved in this conflict as well as their 
respective role?

• Use the example provided above to create your own Actor Relationship 
Map concerning the conflict. Compare the different maps you produced 
individually and discuss about any similarities and differences you 
might have identified.
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E. Force Field Analysis

Whenever there is a conflict in a community or society there are forces 
that want to resolve the conflict and others which drive the conflict 
forward. In this regard, if a society or community wants to move towards 
a peaceful resolution of the conflict it is important for the forces that 
promote peace to be strengthened whilst the forces that escalate 
the conflict are weakened. Imagine a game of tug-of-war, were two 
opposite teams all pull on the same rope in the hope of gaining more 
ground. There is similar tension involved in a community of society.

To better understand and analyse the different forces at play in a conflict, 
Peacebuilders can make a simple Force Field Analysis table as illustrated 
below:

Factors Escalating Conflict Factors Promoting Peace

Unemployment

Unequal opportunity

Drought

C
O

N
FLIC

T

Animal overpopulation

Awareness raising efforts

CAMPFIRE project
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Points to remember!

Always remember that as a Peacebuilder you do not work in a vacuum. 
Peacebuilding efforts also interplay with several other forces, which either 
promote or resist peacebuilding efforts. Identifying the different forces at 
play in conflict enables Peacebuilders to better plan their interventions, to 
strengthen positive forces that promote peace while addressing negative 
forces that escalate the conflict.
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Aim: Participants gain knowledge and basic skills of the various ways of 
dealing with conflict

Objectives:

 • To promote the theory and practice of the various ways of dealing 
with conflict

 • To appreciate the importance of communication skills when 
dealing with conflict

 • Participants should be ready to lead negotiation and mediation 
processes to deal with conflicts affecting their communities

Methodology:

 • Mini lecture and presentations
 • Experience sharing
 • Group breakaway sessions, role plays and simulations

Dealing with Conflict
Module

3
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3.1. Options for dealing with conflicts
Exercise: Experience sharing

Participants share experiences of conflicts that affected them and 
describe attempts to deal with them. 

Before choosing which intervention(s) to employ to address a conflict, 
Peacebuilders should know the following seven critical issues:

1. type of conflict(s) involved
2. what stage the conflict is at
3. the context within which the conflict is taking place
4. the causes, core problems and effects of the conflict
5. the different actors involved in the conflict and their respective 

goals and interests
6. the relationships of the different actors 
7. the forces at play to escalate conflict and to promote peace

Having established the above, Peacebuilder’s primary aim is to try and 
address the conflict without resorting to the use of force or violence. To 
achieve the peaceful resolution of the dispute, this ZimRights Guide will 
consider five options that can be used, namely, cooperative problem-
solving, negotiation, mediation, arbitration and adjudication. 

A. Cooperative Problem-solving

This is an unassisted process which includes formal or informal discussions 
between individuals or groups. With this process parties work jointly to 
determine the nature of their differences and look for creative alternatives 
which will allow them to meet their needs, desires or concerns. The 
disputing parties engage in dialogue to try to resolve their problems on their 
own without the intervention of any third parties (people or organisations 
not involved in the conflict). Informal discussion can serve to resolve the 
conflict in a less costly manner or can be a good starting point for more 
structured negotiations between the parties.
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B. Negotiation

Negotiation is a more structured process than informal discussions stated 
above. It refers to communication, usually governed by pre-established 
procedures, between representatives of parties involved in a conflict or 
dispute. As a technique in the management and resolution of conflict, 
negotiation is conducted on various grounds: to identify common interests 
and develop unilateral or multilateral initiatives in pursuit of objectives, 
to de-escalate a conflict situation, or to formulate mutually satisfactory 
solutions towards resolution of a given conflict. The voluntary nature of 
negotiation grants the parties direct control over the process and outcome, 
both of which can vary widely. The process involves numerous skills and 
tactics, including bargaining, compromise, and concessions, among others. 
Outcomes may range from authorized documents to informal agreements 
to new or adjusted procedures to institutional arrangements. 

C. Mediation

Mediation refers to a process through which a third party provides 
procedural assistance to help individuals or groups in conflict to resolve 
their differences. It is a voluntary process undertaken with an external party 
that fosters the settlement of differences or demands between directly 
invested parties. Mediators often have a general interest in the resolution of 
a given conflict or dispute, but theoretically they are able to operate neutrally 
and objectively. Lacking the authority to coerce or impose judgements, 
conditions, or resolutions, such facilitators aim to transform the dynamics of 
the conflict situation by introducing new relevant knowledge or information, 
especially regarding the negotiation process between the disputants, and 
by revealing common interests and suggesting possible directions towards 
settlement. In acute situations, mediation acts as a means of facilitating 
communication, commonly termed ‘good offices’, through the consent 
of the vested parties that are unable to formulate mutually satisfactory 
resolutions on their own.

D. Arbitration

A mechanism for resolving conflicts whereby the disputants identify their 
grievances and demands, fix a procedural process, and willingly submit 
the decision of outcomes, which are to be final and binding, to an external 
entity.
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The contending parties often select the majority of the members of the third 
party, which normally takes the form of a tribunal. The third party is usually 
presented with arguments and evidence from both sides, but the process 
can vary according to the pre-established procedures. Although similar to 
adjudication, arbitration is informal, private, economical, and relatively quick.

E. Litigation /Adjudication 

Litigation or adjudication involves the parties going to courts of law to have 
their matter resolved by an adjudicator in the form of a Chief or Headmen in 
the local courts; or a magistrate or judge in other courts of law. The judgement 
given is final, unless it is appealed at a higher jurisdiction that still has 
authority to give final ruling that the conflicting parties have to accept. It is 
important to note that the procedure adopted in the courts of law is referred 
to as ‘adversarial’ because both parties appear in court as adversaries, 
competing to win. The primary role of courts of law is to decide who is on 
the right and wrong side of law and not necessarily to reconcile the parties 
involved in a dispute. Also, remember that litigation is often very expensive. 

Points to remember!

As a Peacebuilder, your main goal is to deal with conflict using the most 
appropriate method. When deciding which avenue to use to address a 
conflict, it important to bear in mind the nature of the relationship between 
the parties as well as the need to ensure not only resolution of the current 
dispute but also to foster lasting peace. An astute Peacebuilder looks for 
options to resolve conflicts that are low cost and that benefit all parties 
without creating a basis for new conflicts.

NB: The success of all processes depend on TRUST.

Exercise 9: Group work

• Identify different conflicts prevalent in your community that can be 
best resolved by using each of the five options provided above, namely, 
cooperative problem-solving, negotiation, mediation, arbitration and 
adjudication. Give reasons for your choices. 
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3.2. Responding to Mental Health and Psycho-social 
Support
War, conflict and legacies of oppression related to systems such as 
colonisation and periods of gross human rights violations weaken the 
social fabric that governs relationships and the capacity for recovery. In the 
aftermath, the causes of interpersonal conflict tend to continue to exist, 
and may even have worsened as a result of violence during the conflict. 
The ability of individuals and societies to cope with such extraordinarily 
painful experiences and with the developed mistrust and fear is impressive 
but also limited. The breakdown of coping strategies is often related to 
the mistrust and fear caused by traumatic experiences, the compounding 
factor of continued exposure to different types of violence and the duration 
of the conflictual situation.

In most countries, structural violence in the form of daily stressors such 
as poverty, unemployment, and poor service delivery play an additional 
compounding role. Due to the conflict, the natural ties, norms and bonds 
between people and within communities that strengthen coping and 
resilience are often destroyed or weakened. Inter-group conflict is not 
automatically solved after peace agreements are signed and often people 
are locked into particular positions against their will. Not only do people 
suffer from psychological wounds, they have also developed a repertoire of 
attitudes, emotions, and beliefs about the causes of the conflict.

This legacy of polarisation, anger, hatred and suspicion is difficult to resolve 
and affects not only those involved in the conflict but also children and the 
youth who grow up in post-conflict settings; in environments marked by 
cultures of negative attitudes, prejudices, and hatred. Such victims require 
specialised treatment. In Zimbabwe, people showing signs of mental health 
and are in need of psycho-social support may be referred to the following 
organisations: 

Counselling Services Unit, Msasa Project, Tree of Life Trust 
Zimbabwe, Friendship Bench Zimbabwe
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4: Key skills for a Peacebuilder 
To be able to deal with conflict effectively a Peacebuilder must have a 
specialized set of skills that include the three discussed in this module, 
namely, communication, negotiation and mediation skills. The information 
provided in this guide serves as a starting point in the process of acquiring 
these important skills. A good Peacebuilder is one who is willing to continue 
learning and practicing to improve their skills. 

4.1. Communication Skills 
To be effective, a Peacebuilder must be able to communicate effectively. 
Communication involves two components, namely, the ability to ‘hear’ and 
the ability to be ‘heard’. The goal of communicating effectively is so that 
you can understand what others are communicating while they also clearly 
comprehend what you are communicating. In this regard, communication 
becomes one of the most important skills a Peacebuilder must have as it 
helps ‘to ease tension, build trust, strengthen relationships and make people 
feel at ease because they are mutually understood.’ (ACCORD, Conflict 
Management for Peacekeepers and Peacebuilders Handbook, 2008)

A. Types of communication 

A Peacebuilder must be aware that communication takes two main forms, 
namely, verbal and non-verbal communication. Verbal communication 
refers simply to how we speak, including using Sign Language. This 
includes not only the words used but also the tone of voice and the volume. 
Non-verbal communication refers to the many ways we communicate even 
without saying any words. This includes facial and bodily expressions.

In this regard, when a Peacebuilder is communicating with parties involved 
in a conflict, they should pay attention not only to the words exchanged 
during the conversation but also be mindful of their own facial and bodily 
expressions and those of the parties involved.  A Peacebuilder should 
always endeavour to communicate in a culturally appropriate manner, by 
taking into account the meaning of words and interpretation of facial and 
body language in specific cultures.
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Furthermore, a Peacebuilder should be able to actively listen to others. 
Active listening refers to not just hearing what others are saying but also 
understanding the speaker’s emotions, thoughts, needs, feelings and 
experiences. This calls for the listener to give the speaker time, space and 
attention.

Good communication skills enable the Peacebuilder to look beyond the 
stated positions of the parties and find out their interests, which is critical in 
dealing with the conflict.  By effectively communicating, the Peacebuilder 
is also able to create dialogue and de-escalate tension between disputing 
parties. Dialogue refers to the process of sharing thoughts to understand 
each other’s point of view and foster inclusive solutions. De-escalating 
tension means to prevent a misunderstanding from blowing out of 
proportion. 

The Peacebuilder should also have the following important skills:

 • Paraphrasing – expressing the meaning of something written 
or spoken using different words to achieve greater clarity BUT 
keeping the original meaning and interpretation so that the facts 
remain intact. 

 • Summarising – giving a brief statement of the main points, ideas 
and facts in your own words without distorting the original.
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Tips on communicating effectively Tips on active listening 

 • Speak clearly and explicitly
 • Speak in a straightforward and 

uncomplicated manner
 • Speak in the first person ‘I’ and 

encourage other parties to do 
likewise

 • Ensure that your words, tone 
of voice, facial expressions, 
gestures and body language 
convey respect towards those 
you are communicating with 

 • Do not be coercive, state 
clearly the purpose of your 
intentions and express your 
wishes rather than demands

 • Listen to the content of the 
message by making an effort 
to hear precisely what is 
offered.

 • Listen to the feelings of the 
speaker by perceiving the 
speaker’s feelings through the 
way the message is delivered.

 • Respond to the feelings of 
the speaker by demonstrating 
that the feelings expressed are 
recognized and understood.

 • Pay attention to the speaker’s 
cues, both verbal and non‐
verbal.

 • Identify mixed and/or 
contradicting messages the 
speaker may be expressing.

 • Reflect back what was 
heard by restating and/
or summarizing what was 
understood.

 • Allow the speaker to respond 
and/or give feedback for 
further

CPS/BfdW Bafoussam, Peacebuilding and conflict transformation- A 
resource book, 2012
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Points to remember!

Always remember that communication is a two-way street, in as much as 
it is important  for you to be heard, it is equally important for you to hear 
others. Also take note that listening does not only involve hearing the words 
being said but also observing the speaker’s tone of voice, facial expressions, 
gestures and body language. This way, the Peacebuilder can get to know the 
emotions, thoughts, needs, feelings and experiences of the speaker. 

Exercise 10: Simulation exercise

• With a colleague or in small groups simulate the following non-
verbal cues and discuss what they mean within the context of your 
community: eye contact, different facial expressions, silence, tone of 
voice and various gestures.

4.2. Basic Negotiation Skills
In Module 3, we defined negotiation as the process by which disputing parties 
engage in a strategic communication process with the hope of reaching 
some form of agreement and resolution of the conflict. A Peacebuilder 
might be engaged by one of the parties to a conflict to lead negotiations to 
resolve a dispute with another party. In this regard, it becomes important for 
a Peacebuilder to have negotiating skills.  An introduction to negotiations 
is provided below. 

4.2.1 Two approaches to negotiation
For this guide, it is important to look at two main approaches to negotiating, 
which are namely, positional bargaining and interest-based negotiation. 
Positional bargaining is characterised by each party to the dispute arguing 
in favour of their set position. In most cases, positional bargaining leads to a 
deadlock, as the disputing parties argue back and forth with neither willing 
to budge from their position. On the other hand, interest-based negotiation 
goes beyond the positions of the parties to look into the underlying needs 
and interests of the parties to properly resolve the conflict.
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This is because when parties engage in dialogue based on their respective 
interests and needs, it is possible for the parties to either find common 
interests that they share or a workable compromise that accommodates 
their different needs. In this guide, we will discuss some good practises 
and steps   when a Peacebuilder engages in negotiations.

1. Separating the person from the problem

When approaching a negotiation, acknowledge that the negotiators are 
people and the human aspect of the negotiation can positively or negatively 
affect the discussion. Good communication skills will enable the negotiators 
to take note of the emotions, beliefs and values of the parties involved in the 
conflict.  The negotiator is able to better understand the views of the other 
party as well as to empathize with their concerns. Consequently, instead 
of only having a one-sided view of the conflict, the negotiator can view the 
conflict from the other side and understand the other party’s viewpoint. The 
negotiator can then be able to create safe space for all parties to express 
and deal with their perception, emotion and belief first before looking at the 
problem together with a view of resolving it. 

2. Focus on interests, not positions

The first step towards addressing the problem faced by parties is to reframe 
it in such a manner that the parties can see beyond their positions and 
realize their underlying interests. To discover the interests of the parties, the 
negotiators should move the conversation towards the parties articulating 
their needs, desires, concerns, and fears. Below are some questions that a 
negotiator can ask to uncover the interest of the parties:

1. Can you help me understand why that’s important?” 
2. “How does _____ affect you?” 
3. “______ matters to you a lot – is that right?” 
4. “Is there something you think I do not understand about your 

situation?

Centre for Humanitarian Dialogue (HD), Trainer’s Manual on Conflict 
Resolution, 2017

35



3. Generate options 

Once the interests of the parties are established it is then possible to 
generate possible solutions which address their concerns. The negotiator 
should not only pursue or seek a single answer to the problems faced by 
the parties but look at several possible solutions, which the parties can 
then explore. In undertaking the brainstorming, exercise of coming up with 
a possible solution it is important to avoid premature judgment and allow 
all parties to creatively think of solutions that can result in mutual gains. 
This process calls for parties to not only focus on solutions to address their 
concerns but also to think about ways the needs of the other party can be 
accommodated.

4. Agreement and Closure

As a negotiator, one should seek a positive outcome from the negotiations 
that the parties are satisfied with and agree to and sign.  However, in some 
cases no agreement is reached as parties may not be satisfied with the 
outcome. This means that the negotiator must know beforehand the 
various alternatives available to him/her if no negotiated agreement is 
reached. It also calls for the negotiator to know his/her best alternative 
to a negotiated agreement (BATNA) and set his/her ‘walkaway point’. In 
the event negotiations fail, one should remember that there are still other 
methods by which the conflict can be resolved, which as discussed in 
Module 3 include, mediation, arbitration and adjudication.

Exercise 11: Role-play

In groups, identify a conflict you are familiar with where negotiation can 
be used to resolve it. Use the knowledge acquired in this Guide to role-
play the 4 stage negotiation process

Points to remember!

1. Separate the people from the problem to enable you to clearly 
understand the problem and transform relationships;

2. Focus on interests, not positions to enable you to get to a solution 
that addresses the needs and interests of all parties;
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3. Consider a number of strategies/options, including creative 
strategies, before deciding what should be done; and

4. Base the result on some objective standard or criteria.

4.3. Basic Mediation Skills: The Four Stage Mediation 
Process
Mediation is a very common and widely accepted way of dealing with 
conflicts at all levels of society. There are many advantages of using 
mediation as a conflict resolution mechanism which include the following: 

1. The process is non-adversarial,
2. Less-expensive
3. If done properly it assures confidentiality and impartiality
4. Is non-legalistic
5. Avoids delays
6. And very flexible

Mediation allows the disputing parties to find solutions to their conflicts 
without resorting to litigation. Mediation, therefore, plays an important role 
in peacebuilding as it has the potential for fostering sustainable peace.

A. The Role of the Mediator

The role and the general conduct of the mediator are indeed very crucial for 
a successful mediation to take place. There are four major roles expected 
of the mediator in the performance of his/her duties that are as follows: 

1. The mediator acts to build, maintain, and improve communication 
between the disputants

2. The mediator facilitates information to and between the disputants
3. The mediator must ‘befriend’ the disputants in the mediation 

process to enhance trust and confidence.
4.  The mediator should cultivate a willingness to engage in 

cooperative process
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B. The Four-Stage mediation process

1. Preparation
 • Entry of mediator to the process 
 • Conflict must be analysed and 

understood by mediator, and a 
strategy developed

2. Opening
 • Clarity over role and approach of 

mediator (may be training or agent 
of-reality aspect) 

 • Agenda must be carefully 
constructed

 • Care given to location and design 
of physical space can ensure 
success

 • Ground rules for process 
management

 • Opening statements set tone
3. Mediation Process

 • Where possible, utilise an interest-
based approach

 • Venting of emotions, if necessary
 • Probe parties’ needs, and try to 

assist them to see behind fixed 
positions

 • Use separate meetings where 
needed, but proceed with caution

 • Use representative 
working groups to focus 
on specific areas under 
negotiation

 • Manage energy and take 
care of own needs 

 • Help parties to generate 
a wide range of options 
for settlement

 • Suggest One Text for 
complicated settlements 

 • Assist parties to see the 
costs and benefits of 
options for settlement

4. Closure and Agreement
 • Reach agreement 
 • Consider operational 

steps
 • Encourage evaluation 

and monitoring 
procedure 

 • Encourage ‘ritual’ 
celebration of agreement, 
if appropriate

(ACCORD, Conflict Management for Peacekeepers and Peacebuilders 
Handbook, 2008)

Points to remember!

It is always critical to be able to identify what type of conflict you are dealing 
with in order to decide
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Aim:

To equip participants with background knowledge and essential skills that 
enhance peacebuilding efforts in Zimbabwe

Objectives:

 • To raise awareness of important institutions and their roles in 
promoting human rights and peacebuilding

 • To appreciate the cross-cutting themes in peacebuilding
 • Gain knowledge of Transitional Justice

Methodology:

 • Mini lectures
 • Illustrations
 • Group discussions and debates
 • Site visits if close to important institutions or agencies 

Introduction to 
Peacebuilding in Zimbabwe

Module

4
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In Module 4, we discussed some of the essential skills a Peacebuilder 
should possess. In this Module, we will look at some basic knowledge that 
a Peacebuilder in Zimbabwe should have. This critical knowledge will be 
divided into four broad themes, namely knowledge about, the legal system 
in Zimbabwe, transitional justice, gender, human rights, children and youth. 
This module provides introductory and basic information concerning these 
four themes as they relate to peacebuilding. The reader is urged to consult 
other specialized guides produced by ZimRights for more comprehensive 
information.

5.1. The Legal system in Zimbabwe
As we discussed in Module 3, one of the methods to resolve conflict is 
through litigation or adjudication. In this regard, it important for the 
Peacebuilder to have basic understanding of the Zimbabwean legal system 
and how it functions. In unpacking the legal system, this guide will provide 
information concerning the laws of Zimbabwe, the court system, as well the 
role of independent commissions.  

A. The laws of Zimbabwe

The supreme law in Zimbabwe is the Constitution of Zimbabwe. The 
Constitution provides the basis upon which the Zimbabwean legal system 
is established. The Constitution also provides for the creation of the 
three main arms of government that are namely, the legislature, executive 
and the judiciary. The Legislature is made up of Members of Parliament 
and Senators who make the laws in Zimbabwe. The Executive arm of 
government is led by the President and includes the police who have the 
responsibility of enforcing the law. The judiciary is comprised of all the 
courts in Zimbabwe and is mandated to interpret the law and adjudicate 
legal disputes. For more information concerning the Constitution and the 
functions of the arms of government please consult ‘A Citizen Guide to 
Understanding Constitutionalism in Zimbabwe’ produced by ZimRights.

In the courts of law that there are two main avenues through which a conflict 
can be resolved and these are, the civil law and criminal law. Civil law refers 
to the law that deals with disputes between citizens. Redress in civil law 
takes the form of compensation awarded to the wronged party or an order 
by the court giving effect to the request made by the wronged party.
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The criminal law on the other hand concerns offences committed against 
the state. The state defines acts (in the Criminal Law Codification and 
Reform Act or any other relevant legislation) that it proscribes as criminal 
acts and anyone who commits these acts is arrested and prosecuted. The 
outcome of criminal prosecutions can be an acquittal or conviction. If there 
is a conviction then, the convicted person can be ordered to pay a fine, 
perform community service or serve a jail term. 

B. The court system in Zimbabwe

The courts in Zimbabwe, including the local courts, presided over by the 
Headmen and Chiefs respectively. Anyone aggrieved by a ruling from the 
local courts can appeal to the Magistrates Courts. Above the Magistrates 
Courts is the High Court followed by the Supreme Court. There are also 
specialist courts in Zimbabwe that include the Constitutional Court which 
has the final say in all matters relating to the Constitution of Zimbabwe, 
the Labour Courts which deals with labour disputes and the Administrative 
Court which adjudicates over administrative law disputes. 

C. Independent commissions.

Independent commissions are critical as they also provide avenues for the 
resolution of disputes. The Constitution of Zimbabwe (Chapter 12) provides 
for five independent commissions, namely Zimbabwe Electoral Commission 
(ZEC), Zimbabwe Human Rights Commission (ZHRC), Zimbabwe Gender 
Commission (ZGC), Zimbabwe Media Commission (ZMC) and the National 
Peace and Reconciliation Commission (NPRC).  The Constitution also 
provides for the Zimbabwe Anti-Corruption Commission (ZACC) and the 
Zimbabwe Land Commission (ZLC). 

ZEC is mandated to resolve all election-related disputes and the ZGC 
works to ensure that men and women are treated equally in all affairs. ZMC 
works to ensure freedom of the media and to promote and enforce good 
practices and ethics in the media, while ZACC has the responsibility to 
fight against corruption. ZLC is meant to ensure fairness and openness in 
the administration of agricultural land that belongs to the state. The ZHRC 
has the mandate to protect, promote and enforce human rights and the 
NPRC has a broad mandate that encompasses transitional justice and 
peacebuilding.
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5.2. Human rights 
In this sub-section, we will discuss the meaning of human rights; the 
different human rights provided for under the Constitution of Zimbabwe; 
the link between human rights and peacebuilding; and what avenues are 
available when one’s rights are violated. 

A. What are human rights?

‘Human rights are rights we have simply because we exist as human beings 
– they are not granted by any state. These universal rights are inherent to us 
all, regardless of nationality, sex, national or ethnic origin, colour, religion, 
language, or any other status.’ (OHCHR) Human rights give rise to three 
main duties or obligations that governments must undertake.  The state has 
a duty to respect human rights – this means that the state should violate 
human rights or disturb the enjoyment of human rights by its citizens. The 
government also has a duty to protect – this implies that the state should 
protect individuals and groups against human rights abuses. Lastly, the 
state has the duty to fulfil – this means that the state must take concrete 
steps and measures to ensure that citizens can enjoy their rights.

 • Right to life
 • Right to personal 

liberty
 • Rights of arrested 

and detained persons 
 • Right to human 

dignity
 • Right to personal 

security
 • Freedom from torture 

or cruel, inhuman or 
degrading treatment 
or punishment

 • Freedom from slavery 
or servitude

 • Access to 
information

 • Freedom of 
assembly and 
association

 • Freedom to 
demonstrate 
and petition

 • Freedom of 
conscience

 • Freedom of 
expression and 
freedom of the 
media

 • Language and 
culture

 • Freedom of 
profession, 
trade or 
occupation

 • Labour rights

 • Freedom from 
arbitrary eviction

 • Right to education
 • Right to health 

care
 • Right to food and 

water
 • Rights of women
 • Rights of children
 • Rights of the 

elderly
 • Rights of persons 

with disabilities
 • Rights of veterans 

of the liberation 
struggle

 • Equality and non-
discrimination

 • Right to privacy
 • Freedom from 

forced or 
compulsory 
labour

 • Freedom of 
movement and 
residence

 • Political rights
 • Right to 

administrative 
justice

 • Right to a fair 
hearing

 • Rights of 
accused persons

 • Property rights
 • Rights to 

agricultural land
 • Environmental 

rights
 • Marriage rights
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In Zimbabwe, human rights are provided in a Bill of Rights, which is a section 
in the Constitution that lists all the fundamental rights of citizens. Our Bill of 
Rights is provided in Chapter 4 of the Constitution of Zimbabwe. The Bill of 
Rights provides for several rights as indicated below:

B. Link with peacebuilding

If you recall the definition of Peacebuilding provided in the introduction 
of this guide, you will realize that peacebuilding is concerned not only 
with resolving conflicts but also to work towards sustainable peace. This 
sustainable peace is only achievable in a society where human rights are 
upheld. As a result, we can safely say that peacebuilding and human rights 
share a common vision of a peaceful society. 

Also, human rights violations can serve as a symptom of conflict. This 
means that Peacebuilder can be able to tell that there is conflict in a 
community or society by looking at the human rights violations in the area. 
This is important because as we discussed under Module 1, conflict can be 
visible in the form of direct/physical violence, or it can also be invisible in 
the form of structural violence and cultural violence. By looking at human 
rights violations, the Peacebuilder can discern what would otherwise be 
invisible forms of conflict within the society. 

Furthermore, human rights violations can also be causes of conflict. 
Denial or violation of human rights as a form of structural violence and 
cultural violence can bring about violent conflicts. Consequently, when 
the Peacebuilder has conducted their analysis of the conflict, through use 
of the Conflict Tree, for instance, as we discussed under Module 2, it is 
important to also examine human rights violations as part of the causes of 
the conflict. 

Lastly, providing redress for human rights violations can also serve as 
a solution to resolve conflicts. As we discussed in Module 3, besides 
informal discussions, negotiation and mediation, which are methods by 
which parties can resolve their conflict, it is also possible for redress to 
be sought through arbitration or adjudication. When one seeks to resolve 
conflict through either arbitration or adjudication, this is usually done based 
on the rights held by the disputing parties. As will be discussed below, a 
party who feels that their human rights have been violated because of the 
conflict can seek vindication of their rights through the courts of law or by 
approaching the ZHRC.
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C. Avenues for human rights redress

If one’s rights are violated or there is a real danger that they are about to be 
violated, it is possible to seek redress and relief through the criminal law or 
the civil law as discussed above. In terms of the criminal law, an aggrieved 
individual can report the matter to the police who will investigate and act on 
it, if the case involves the commission of crimes as defined by the state. The 
wronged person can also simultaneously or alternatively, sue the violating 
person or organisation before the courts in terms of the civil law. Mindful 
of the different purposes of the courts we discussed above, an aggrieved 
party can approach any of the courts of law in Zimbabwe, including the 
Constitutional Court to seek redress for human rights violations. Besides, 
the courts of law, one can also assistance from the ZHRC. For specific 
information concerning the jurisdiction or extent of powers the ZHRC has, 
as well as, the cases which it deals it, please consult ‘A Citizens’ Guide To 
Understanding the Zimbabwe Human Rights Commission’ published by 
ZimRights.

5.3. Transitional justice 
Transitional justice (TJ) similar to Peacebuilding and human rights also 
seeks to ultimately build a peaceful society. TJ refers to ‘the full range 
of processes and mechanisms associated with a society’s attempt to 
come to terms with a legacy of large-scale past abuses, in order to ensure 
accountability, serve justice and achieve reconciliation.’ (UN Secretary-
General, 2004). TJ interventions are modelled around four pillars, which are 
namely, truth, justice, reparation and guarantees of no-recurrence. TJ, like 
Peacebuilding, is also intent on resolving and preventing violent conflicts.   
TJ is a broad concept, and all Peacebuilders are urged to learn more about 
TJ, particularly the processes and mechanisms established in Zimbabwe. 
An outline of TJ in Zimbabwe provided below serves as a starting point.

A. TJ in Zimbabwe and the work of the NPRC

Zimbabwe has gone through a multiplicity of violent conflicts since its 
independence. These  include the violence in Matabeleland and Midlands 
provinces in 1983–1987 popularly referred to as ‘Gukurahundi’; politically 
motivated violence from the early 1990s to date; the violence that 
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characterised the fast-track land reform process in Zimbabwe dubbed 
the ‘Third Chimurenga’; and other instances of violent conflict. To address 
past violent conflict and prevent recurrence of violence in Zimbabwe, the 
Constitution of Zimbabwe provides for the establishment of the NPRC.

The NPRC has a very broad mandate that includes transitional justice 
and peacebuilding interventions. The NPRC’s mandate in terms of the 
Constitution of Zimbabwe is as indicated below:

The NPRC presents an opportunity for Peacebuilders to also engage in TJ 
process as well as assist the NPRC to be aware of past, current and any 
imminent conflicts that require its attention. Dealing with past conflict is 
critical to avoid the recurrence of violence by addressing the underlying 
causes of violent conflicts in Zimbabwe. Peacebuilders can approach the 
NPRC directly, or to NGOs such as ZimRights, National Transitional Justice 
Working Group (NTJWG) or other reputable organisations to find out more 
about TJ processes in Zimbabwe as well as the work of the NPRC.
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5.4. Gender
The term ‘gender’ does not only refer to one being male or female but it is 
used to describe what it means to be either male or female in a particular 
society. In our communities, different roles are assigned to men and women; 
these are called ‘gender roles’.  ‘Gender roles’ are socially determined 
characteristics, roles, ideas, values and attitudes that are attributed or 
assigned to males and females by their particular culture or society. In 
this regard, all Peacebuilders need to adopt a gendered perspective to 
peacebuilding as will be discussed below.

A. Gendered perspective/approach to peacebuilding

A gendered perspective/approach to peacebuilding simply means being 
mindful of the gender-based differences in status and power between 
women and men, and how this informs and shapes the immediate needs, 
as well as the long-term interests, of women and men. A Peacebuilder who 
applies a gendered perspective/approach to peacebuilding will be able to 
realize these two main important issues:

1. Women and men as social actors often have different roles, 
relations and identities in peacebuilding and violence-reduction 
initiatives; and

2. Women and men may have different needs and interests that a 
peacebuilding initiative must include in order to solve not only 
practical problems but also underlying strategic interests relating 
to gendered power relations

(Source: Swiss Agency for Development and Cooperation, Gender and 
Peacebuilding –Tip Sheet, 2005) 

The United Nations Security Council (UNSC) Resolution 1325 of 2000 
urges Member States to ensure increased representation of women in 
mechanisms for the prevention, management and resolution of conflict. It 
also calls for the inclusion of women when negotiating and implementing 
peace agreements as well as adopting a gender perspective on the special 
needs of women and girls during repatriation and resettlement and for 
rehabilitation, reintegration and post-conflict reconstruction.
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On top of that, it also calls for measures that support local women’s peace 
initiatives and to ensure the protection of and respect of human rights of 
women and girls, particularly as they relate to the constitution, the electoral 
system, the police and the judiciary.  Research has proven that there is a 
substantial link between women’s meaningful involvement in efforts to 
prevent, resolve and rebuild from conflict and the effectiveness and long-
term sustainability of such efforts. Patriarchal systems and persistent 
gender inequality. 

Activity: Discussion
Question: In what ways are women deprived of their rights in your community? 
List the initiatives that you can start in order to increase the number of 
women of women and girls to ensure their involvement in peacebuilding.

5.5. Children and Youth
Every Peacebuilder must remember children and youth in the design and 
implementation of peacebuilding interventions. Children are in terms of 
the Constitution of Zimbabwe, defined as every boy and girl under the age 
of eighteen years, while youth are people between the ages of fifteen and 
thirty-five years. The importance of children and youth in peacebuilders 
stems from the following three main factors:

1. Children and youth are rights-holders
2. Children and youth experience conflict differently and are 

particularly vulnerable and are susceptible to exploitation and 
abuse to serve as drivers of conflicts

3. Children and young have the potential to serve as agents of peace

A. Children and youth as rights-holders

The rights of children are guaranteed and protected under international law 
through the UN Convention on the Rights of the Child and several other 
instruments. Similarly, at the regional level, children’s rights are provided for 
in the African Charter on the Rights and Welfare of the Child. In Zimbabwe, 
our Constitution in section 81 provides that in addition to enjoying all the 
other rights granted to all citizens, children also have special rights to:

 • equal treatment before the law, including the right to be heard
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 • be given a name and family name; 
 • the prompt provision of a birth certificate
 • family or parental care, or to appropriate care when removed from 

the family environment
 • be protected from economic and sexual exploitation, from child 

labour, and from maltreatment, neglect or any form of abuse
 • education, health care services, nutrition and shelter
 • not be recruited into a militia force or take part in armed conflict 

or hostilities
 • not be compelled to take part in any political activity
 • not be detained except as a measure of last resort and, if detained, 

to be detained for the shortest appropriate period; to be kept 
separately from detained persons over the age of eighteen years; 

 • be treated in a manner, and kept in conditions, that take account of 
the child’s age

 • adequate protection by the courts, in particular by the High Court 
as their upper guardian.

Even though there is no universally accepted definition of youth, the rights 
of youth are still recognised at the global level as can be seen in such key 
instruments as the UN Human Rights Council Resolution 35/14 on youth 
and human rights and UN Security Council Resolution 2250 on youth, 
peace and security.  Regionally, the rights of youth are acknowledged in the 
African Youth Charter, while in Zimbabwe, our Constitution in section 20 
states that the government has the obligation to ensure that youth:

 • have access to appropriate education and training
 • have opportunities to associate and to be represented and 

participate in political, social, economic and other spheres of life
 • are afforded opportunities for employment and other avenues to 

economic empowerment
 • have opportunities for recreational activities and access to 

recreational facilities
 • are protected from harmful cultural practices, exploitation and all 

forms of abuse.
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As a Peacebuilder, you should be aware that children and youth have rights 
and be wary of instances where these rights are violated or are under 
threat, in which case you can assist in securing redress through the various 
avenues discussed above.

B. The experiences of children and youth during violent conflict

During violent conflicts, children and young people are particularly 
vulnerable to abuse. Children and youth are usually the victims of the 
fighting between conflicting parties or are recruited to engage in the 
fighting. It is therefore important when designing and implementing 
peacebuilding interventions to always bear in mind the need to 
put in place measures aimed at protecting children and the youth. 

C. Children and Youth as agents of peace

Peacebuilders need to realize the important role children and youth can play 
in peacebuilding processes. Beyond being victims of the conflict, children 
and youth can serve as agents of peace, taking a lead in conflict resolution as 
well as peace promotion. The perspectives and experiences of children and 
youth can enrich the design and implementation of peacebuilding initiatives 
and their inclusion and participation in peacebuilding activities can help to 
ensure the sustainability of the interventions. In this regard, the participation 
and views of children and youth are paramount for peacebuilding efforts.

Points to remember!

As a Peacebuilder, you should make an effort to always improve your 
knowledge concerning all the issues addressed above. The richer your 
knowledge is concerning the legal system in Zimbabwe, transitional justice, 
gender, human rights, as well as children and youth the better, you will be 
able to serve as a Peacebuilder.

Exercise 13: Group Discussion 

Question: In what ways are children and youths victims of human rights 
violations in your community? How can we make them agents for peace?
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Aim:

To increase awareness of the importance of Monitoring and Evaluation of 
human rights and peacebuilding work

Objective:

 • To appreciate monitoring and evaluation as integral to human 
rights and peacebuilding

 • To include monitoring and evaluation in the design of interventions
 • To design tools for monitoring and evaluation

Methodology:

 • Mini lectures
 • Brainstorming exercises
 • Group discussions

Measuring your work
Module

5
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A Peacebuilder should always be willing to learn re-learn and un-learn 
as they conduct their work. This continuous learning process calls for 
the Peacebuilder to be able to measure and evaluate their work. To help 
Peacebuilders to measure and assess their work, different monitoring and 
evaluation (M&E) tools can be used. Monitoring can simply be defined as 
the collection and analysis of information about a project or programme, 
undertaken while the project/programme is ongoing. Evaluation refers 
to the periodic, retrospective assessment of an organisation, project or 
programme that might be conducted internally or by external independent 
evaluators.

There are several M&E concepts that as a Peacebuilder you need to be 
aware of but the most fundamental knowledge a Peacebuilder should 
have is that the main purpose of M&E is to measure whether our planned 
interventions will produce the intended results. For purposes of this guide, 
we will look at the Basic Logic Model and Theory of Change as foundational 
M&E tools that will help us to gain some insight into how M&E works as well 
as how we can apply it to peacebuilding work. 

6.1 Basic Logic Model
This link between what we do and invest in peacebuilding interventions and 
the results of our work is what forms what is called the Basic Logic Model 
illustrated below:

(Kellogg Foundation, 2004, p.13)

 • Resources include the human, financial, organisational and 
community resources that a programme has available to direct 
towards doing the work. Sometimes, this component is referred 
to as ‘Inputs’. The logical reasoning is that certain resources are 
needed to operate a programme.
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 • Programme activities are what the programme does with 
the resources. Activities comprise the process, tools, events, 
technology and actions that are an intentional part of the 
programme implementation. These interventions are used to bring 
about the intended programme changes or results. The logical 
reason behind this is that, if you have access to them, you can use 
them to accomplish your planned activities.

 • Outputs are the direct products of programme activities and may 
include types, levels and targets of services to be delivered by the 
programme.

 • Outcomes are the specific changes in programme participants’ 
behaviour, knowledge, skills, status and level of functioning. The 
Kellogg Foundation (2004) prescribes that short-term outcomes 
should be attainable within one to three years, while mid-term 
outcomes should be achievable within a time frame of four to 
six years. The logical progression from short-term to long-term 
outcomes should be reflected in the impact occurring within a 
period of about seven to ten years.

 • Impact is the fundamental, intended or unintended change 
occurring in organisations, communities or systems as a result of 
programme activities within seven to ten years.

Having established the five main elements of M&E, namely, resources/
input, activities, outputs, outcomes and impact we can also anticipate how 
our interventions will relate to our desired results by constructing a Theory 
of Change as discussed below.

6.2 Theory of Change
One of the simplest ways of thinking about a theory of change is to view it 
as a tool used to state the following four important aspects,

 • What you do
 • Who you are targeting for results
 • Why and how you do it
 • What you expect to achieve
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In order to bring out this information, the Peacebuilder has to answer the 
following three questions:

 • If – What are your strategies and actions? 
 • Then – What is the change you seek?
 • Because – Why and how do you think your approach will work

Example Theory of Change 

If community members are trained to serve as Peacebuilders, 
then the number of violent conflicts in their communities will 
decrease, because community members will be equipped with 
knowledge and skills on how to resolve their disputes peacefully.

Points to remember!

As the adage says, ‘measure twice and cut once’, as a Peacebuilder do not 
to be hasty in formulating and implementing interventions. Instead, make 
sure you conduct a proper conflict analysis and ensure that your activities 
will produce the desire results. Throughout the implementation process do 
not forget to periodically pause and reflect on your work to ensure that you 
are still on track. If there is a need for a change in strategy, do not hesitate to 
adjust your interventions.

Exercise 13

“I no longer have friends anymore,” said Solomon Chigume, who recently 
finished his Ordinary Levels in Harare. As we continued to talk, he expressed 
his dismay over how people whom he used to call friends were now into drug 
abuse. Instead, he is now a lonely young man since many of his age-mates are 
falling into the trap of drug abuse. (The Sunday News, 09 February 2020)

• Try to create a basic logic model and a theory of change for any initiatives you 
would implement to address the problem highlighted above.

• Compare and discuss your basic logic model and theory of change with a 
colleague to see whether your proposed interventions can produce the 
intended results.
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Final Remarks

After going through this guide, we hope you have realised that everyone 
has a role to play in fostering peace in our communities and our society. 
In case you are still asking yourself, whether you can be considered as a 
Peacebuilder. We wish to affirm that indeed you are a Peacebuilder! 

What makes you a Peacebuilder is not only the knowledge and skills you 
have gained by going through this guide but more importantly your own 
commitment to serve as an agent of peace. As ZimRights, we urge you to 
find out more about how you can contribute towards peacebuilding efforts 
in your community by visiting any ZimRights near you. We also invite you 
to join the ever-growing community of Peacebuilders in Zimbabwe by 
becoming a member of ZimRights.

To ZimRights members we hope this guide is useful as a reference resource 
as you conduct your peacebuilding activities and as a learner’s manual 
for your edification as well as for training others. We hope you will share 
the guide with your family, colleagues, neighbours and friends so that we 
can continue to expand our community of conscience aimed at fostering 
positive peace in Zimbabwe.
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For further study

 • A Citizens’ Guide to Understanding the Zimbabwe Human Rights Commission 
(ZimRights)

 • A Citizen Guide to Understanding Constitutionalism in Zimbabwe (ZimRights)
 • Guide to Understanding Devolution (ZimRights)
 • Community healing- A training manual for Zimbabwe (Peacebuilding Network of 

Zimbabwe)
 • Peacebuilding Fundamentals -Participant’s Manual (Catholic Relief Services)
 • Conflict Management for Peacekeepers and Peacebuilders Handbook (African 

Centre for the Constructive Resolution of Disputes)
 • Peacebuilding &conflict transformation -A resource book (Ziviler Friedensdienst 

– Civil Peace Service)
 • A monitoring and evaluation framework for peace-building (EU & 

PricewaterhouseCoopers LLP)
 • Bridging the Divide: Exploring the relationship between human rights and conflict 

management (Michelle Parlevliet, 2002, Centre for Conflict Resolution) 

Essential Contacts for Peacebuilders

Catholic Commission for Justice and Peace

Physical Address: Africa Synod House,
   2nd Floor,
   29-31 Selous Avenue, 
   P.O. Box CY 284,
   Causeway, Harare
Email Address: natdirccjp@zcbc.co.zw
   ccjp@zcbc.co.zw
Website:  www.ccjp.org.zw
Phone Number: +263 (04) 792693/795259

Centre for Peace Initiatives in Africa

Physical Address: 1 Elsworth Ave,
   Belgravia, 
   Harare 
   Zimbabwe
Website:  http://www.cpia.org.zw.
Phone Number: 0479 7167, 0479 7168 

Centre for Conflict Management and 
Transformation

Physical Address:  28 Oxford Avenue, 
Newlands.

   PO Box 1755,
   Avondale, Harare, 
   Zimbabwe.
Email Address: www.ccmt.co.zw
Website:  info@ccmt.co.zw
Phone Number: +263 242 746016

Counselling Services Unit

Physical Address:
   Suite 1, 
   1 Raleigh Street, Harare,
   Zimbabwe 

    PO Box 5465, Harare, 
Zimbabwe 

Email Address: csu@medco,co,zw
Website:  www.csu.org.zw
Phone Number: +263 (0 )4 773 496
   +263 (0 )4 772 843
   0772 883, 792 222
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Friendship Bench

Physical Address:  4 Weale Road, Milton Park, 
Harare, Zimbabwe

Email Address: info@friendshipbench.io
https://www.friendshipbenchzimbabwe.org
Phone Number: 

National Peace and Reconciliation 
Commission

Physical Address: 7th Floor,
   First Mutual Building
   99 Jason Moyo Avenue
   Harare

   6th Floor, First Mutual 
   Cnr 9th Ave & Joshua N
   Bulawayo 

Email Address: info@nprc.org.zw
Website:  www.nrpc.zw
Phone Number: +263 242 792676-9, 
   +263 292 70101, 70105,

National Transitional Justice Working 
Group

Physical Address: 64B Connaught Road,
   Avondale,
   Harare, Zimbabwe
Email Address: info@ntjwg.org.zw 
Website:  ntjwg.org.zw
Phone Number: Tel+263  86 7700 8773

Silveira House

Physical Address: 545 Arcturus Road, 
   Chishawasha,
   Harare, Zimbabwe  
Email Address: info@silveirahouse.org.zw
Website: https://silveirahouse.org.zw
Phone Number (+263 )772147794 
   (+263) 772116286 
   (+263) 785721369 

Zimbabwe Gender Commission

Physical Address: No. 89 Kwame Nkrumah 
   1st Floor Pax House
Email Address: info@zgc.co.zw
Website:  https://zgc.co.zw
Phone Number: 263 4 250296/603 
Tel:   +263 024 2701101 
   +263 24 2250296

Zimbabwe Human Rights Commission

Physical Address: 144 Samora Machel 
   Avenue
   Harare
   49 J.M Nkomo 
    (between  3rd and 4 Avenue)
   Bulawayo
Website:  http://www.zhrc.org.zw/
Phone Number: +263 24 2705268/426 
   2703596/616 or 2701811
   +263 29 2264170-73
Toll free:  08080245
Call / WhatsApp: 0771838654-6

Zimbabwe Peace Project

Physical Address: Zimbabwe Peace Project
   P O Box BE 427,
   Belvedere
   Harare
   Zimbabwe 
Email Address: zppinfo@gmail.com
Website: https://www.zimpeaceproject.com
Phone Number: +263 4 293 0180 -2 or
   +263 4 756 174
WhatsApp:  +263 774 883 417 / 406
Tollfree:  080 80199
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HARARE OFFICE
ZimRights House, Alverston Court

90 S. V. Muzenda Street
P.O. Box 3951, Harare

Tel: +263 242 707278/ 705898
Email: info@zimrights.org.zw

BULAWAYO OFFICE
4 ESAT House, Fort Street

Between 12th & 13th Avenue,
Bulawayo

Tel: +263 292 61826/ 63721
Email: bulawayo@zimrights.org.zw

MASVINGO OFFICE
ZIMRE Centre

Cnr Hughes/ S. Mazorodze
2nd Floor, East Wing, Masvingo

Tel: +263 392 266224/ 0772 318 047
Email: masvingo@zimrights.org.zw

www.zimrights.org.zw


