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WELCOME TO THE RED TEAM

As you begin your journey, there is a process that we request that to take 
part in. This journey begins with the Volunteers Course which is delivered 
either online or in person depending with availability of resources or other 
varying factors. Alongside all the sills you possess, your highest level of 
professionalism is expected at all times. This manual is an important part of 
the course and includes some exciting exercises as part of it. These 
exercises help you appreciate our tradition as a human rights organisation. 
They also help you understand the work that you will be doing and be able 
to immerse yourself in our values. 

Please take your time to participate in all the exercises. Be open minded when learning 
the concepts. It is also important that you enjoy this process and all its material. Should 
you have any questions, please feel free to reach out to our volunteers’ coordinator at 
volunteers@zimrights.org.zw. At the end of this course, you will get your volunteers 
package which includes this Manual and a #BeTheChampion4Rights T-Shirt. You will 
subsequently be assigned to a specific department and begin your volunteering. 

The first three months of your volunteering is called ‘Incubation.’  Basically during the 
incubation period, we are learning each other. We are trying to find the chemistry. If 
you do not find the chemistry, you can quit anytime and we say good bye to each 
other. An assessment will be done at the end of three months. Those who succeed will 
be confirmed as Certified Volunteers.  A volunteers badge is issued to indicate that we 
have found the chemistry and we are ready to roll. 

We are excited that you have decided to join our team of volunteers. As one 
of our volunteers you become a member of what we call ‘The Red Team’.  At 
ZimRights, we value your decision to give to the society your special skills. 

You can choose to be a Volunteer for 3 months, 6 months and 12 months. After that, 
you can choose life time membership to the volunteers programme. I believe you will 
find this time to be greatly rewarding.  I wish you all the best.

Dzikamai Bere
National Director

This takes us to the next three months. Here your commitment is tested. Your resilience 
is on trial. It’s a real adventure where you get to dive deep into our work for another 
three months. At six months, volunteers graduate into Champion Volunteers. A Red 
Card is issued together with a Certificate of Appreciation is Offered.   From there we 
can say, we are a family. The period of trial is over and we believe we can do great things 
together. 

“In everything I did, 
I showed you that by 

this kind of hard work 
we must help the weak, 

remembering the words 
the Lord Jesus himself 

said: ‘It is more blessed 
to give than to receive”

Acts 20:35
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INTRODUCTION TO THE MANUAL

This manual was developed to provide you with some guidelines for working as a 
ZimRights Volunteer. Carefully read the manual because the information it contains is 

important. The information improves the quality of your 
work, your personal development skills and your 
relationship with ZimRights.

One of the objectives of this manual is to help you 
understand the organisation you are volunteering for and 
why ZimRights is grateful of your service. Without you, 
ZimRights will not achieve its goal. Therefore, as a 
ZimRights Volunteer, you are extremely valuable to us and 
we all appreciate your commitment and all that you do to 
further our cause.

Thank you for choosing to become a Volunteer for the Zimbabwe Human Rights 
Association (ZimRights). By giving your valuable time to volunteer, you will directly 
improve the lives of many people; men and women, children and people with 
disabilities among other social categories. We hope that by volunteering you will find 
that your life is also enhanced in many ways.
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“One of the objectives of 
this manual is to help you 

understand the organisation 
you are volunteering for and 

why ZimRights is grateful 
of your service.”
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Zimbabwe Human Rights Association (ZimRights) is Zimbabwe’s first post-
independence indigenous human rights movement of ordinary people. It was 
founded in 1992, and formally registered as a Welfare Organisation in 1993.  ZimRights 
is a charitable, non- governmental, non-partisan and non-pro�t organisation with an 
estimated current membership of at least 250 000 members throughout the country. 

ABOUT ZIMRIGHTS

ZimRights Governance

Ÿ the Annual General Meeting (AGM), 
Ÿ the National Council, 
Ÿ the Management Committee, 

Ÿ the Local Chapter Committees 
Ÿ and the Secretariat. 

So where are the Volunteers? ZimRights volunteers are part of the organisation’s 
Secretariat. Their work is supervised by the Secretariat at national and regional levels, 
depending on the duties and responsibilities the volunteer is undertaking.  Volunteers 
work under the supervision of the Volunteers Coordinator.

The organization’s secretariat coordinates the implementation of its programmes, in 
consultation with the membership, which are done through Civic Engagement, 
Community Justice Programme, Special Project Unit and the Media and Advocacy 
Unit. Currently, the organisation is headquartered in Harare with subsidiary offices in 
Bulawayo and Masvingo.

ZimRights structure consists of :

Ÿ the Regional Councils, 
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OUR VISION

We pursue our vision through the use of a grassroots 

and sustaining a culture of human rights 

MISSION STATEMENT

We envision ourselves leading in developing 

based approach in promoting, protecting and defending 

Human Rights in Zimbabwe through education, 

information, legal aid and litigation, counseling,

in Zimbabwe.

lobbying, advocacy and networking.

ZIMRIGHTS VOLUNTEERS MANUAL3



ZimRights as an organisation has evolved and transformed from just 
being an ordinary grassroots based organisation to a massive human 
rights institution with tentacles in community activism, human rights 
monitoring and human rights advocacy. The organisation now prides 
itself as the biggest grassroots organisation with a membership of more 
than 250 000 members located in all the ten provinces. The past 28 years 
has seen the organisation being recognised by regional and 
international human rights institutions such as the Federation for 
International Human Rights (FIDH), ACHPR and CIVICUS for its 
contribution towards human rights and democracy discourse in 

Zimbabwe. Locally ZimRights was also admitted into the family of civic society 
organisation as a strategic partner. ZimRights is now a proud member of the 
Zimbabwe Peace Project (ZPP), Zimbabwe Election Support Network (ZESN), 
Zimbabwe Human Rights NGO Forum, Peace Building Network of Zimbabwe and 
Crisis in Zimbabwe Coalition and also belong to different consortia and networks.

Zimbabwe Human Rights Association (ZimRights) was founded in 1992 by a core 
group of ordinary man and women. Some of the notable founding members of 
ZimRights are Professor Nhachi, Mr Nick Ndebele and Mr Reginald Machaba-Hove. 
They got support from such human rights champions as Judith Todd and Paul Themba 
Nyathi. This was after these ordinary luminaries and visionary Zimbabweans were 
inspired and motivated by the sterling work of Catholic Commission for Justice and 
Peace (CCJP). The work of CCJP and its resolute stance on justice and peace �nfluenced 
the formation of ZimRights in 1992. 

OUR STORY
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members located
in all ten provinces

ZimRights Membership

250 000
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ZimRights is one of the organisations that believes in leadership renewal as 
one of the ethos of democracy. Below is the list of both former and current 
ZimRights chairpersons:

Ÿ Mr Anold Tsunga

Ÿ Mr Nick Ndebele

Ÿ Mr Passmore Nyakureba

Ÿ Hon David Chimhini

He goes on to say, “ZimRight’' vision should be premised on the need to 
advance interest of grassroots communities in Zimbabwe”. This is what 
derived and motivated the founding members of ZimRights to establish a 
grassroots human rights based organisation in 1992.  

fathers were in�uenced by the work of CCJP”.  

Ÿ Mr Dzikamai Bere (Current Director)

Ÿ Mr Munyaradzi Bidi

Ÿ Mr Everson Ndlovu
Ÿ Mrs Pelagia Razemba
Ÿ Hon Kucaca Phulu

One of the founding members of ZimRights Mr Reginald Machaba-Hove, 
who is also the founding chairperson of ZimRights said, 

Ÿ Mr Dzikamai Machingura

“ZimRights was formed after the founding 

Mr Takesure Musiiwa, the current ZimRights National Chairperson echoed 
Mr Machaba-Hove’s sentiments by indicating that “The power of ZimRights 
is in its ordinary members and as a result the organisation has become a 
vital cog in the wheels of democratic processes in Zimbabwe”.

Ÿ Mr Takesure Musiiwa(Current Chairperson)

Ÿ Mr Clemence Dumisani Moyo

ZimRights leadership renewal does not only affect the board but it also 
cascades to members of the Secretariat. Below is the list of both former and 
current ZimRights Directors:

Ÿ Mr Reginald Machaba-Hove (First Chairperson)

Ÿ Mr Ozias Tungwarara (Founding Director)

Ÿ Mr Okay Machisa

ZIMRIGHTS VOLUNTEERS MANUAL5



WHY WE NEED YOU
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There are over 20 human rights organisations operating in Zimbabwe. Tell us 
three reasons why you chose ZimRights. Write the reasons on a small piece of 
paper. Do not write your name. Put the paper in a box with everyone else. The 
instructor will mix the papers and have people pick them at random.

Arrange the answers in categories in order of numbers:

e. Other (Create new themes)
d. Learning

a. Experience
b. Remuneration
c. Employment

We all have stories of how we entered and made a breakthrough in the spaces where 
we are. None of the above is bad. These are just the beginning of the story. The 
important thing is how that story will be developed and concluded. 

There are many reasons why you chose to volunteer for ZimRights. It can be that you 
want to gain some experience in the human rights work we do. It could be you expect 
some form of remuneration. Someone else might have expectation of employment 
when they impress. Others want to learn. Or you saw something you admire about us.

EXERCISE

ZIMRIGHTS VOLUNTEERS MANUAL6



Volunteerism has always been part of the ZimRights tradition. As Zimbabwe’s biggest 
grassroots movement, ZimRights is involved in a great deal of advocacy and civic 
engagement initiatives.  This work includes carrying out civic education campaigns, 
and election monitoring among others. For an organisation the size of ZimRights, it is 
not possible to employ enough people to do this work. As a result, ZimRights has 
always depended on members of the communities we work in to plug in and make 
this happen. 

At a certain point in time, ZimRights experienced financial challenges. The 
organisation found itself owing in excess of over 10 million dollars. ZimRights House 
was in danger of being sold and the organisation was going to close its doors. The 
National Council, at the time led by renowned lawyer and activist Mr. Arnold Tsunga 
managed to come together, entered into negotiations with staff to volunteer their 
time. Other experts joined hands and worked together on various projects. Through 
the heroic work of volunteers, ZimRights was saved and that is why it exists today.

It can be like marriage. The reason why you enter into a marriage is not necessarily the 
reason why you stay. In there, you find attractions that take you deeper. Or you do not 
find what you expected and it fails to work. It is important that you reflect on this part of 
our relationship. To complete the relationship, we too must share with you why we 
need you.

Participants watch a video on the power of volunteerism.

To watch the video, visit the website: www.zimrights.org.zw 

a.  – As a non-profit, there are never enough resources to advance the We can do more
causes we care about. The contribution of volunteers allows us to do more, even when 
our �nancial resources are limited.

The following are some of the reasons why we need volunteers at ZimRights:

b.  – In partnering with volunteers, we build relationships Community relationship
with the communities we serve when community members become part of our team.

c.  – As an organisation, we also invest in the volunteer Build the communities
programme. We do not only receive, but we share with volunteers as we also invest in 
training and knowledge management which help build the capacity of our volunteers 
who in turn use their new knowledge to uplift their communities.

EXERCISE
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e.  – By volunteering, people can give something of The door into the communities
themselves and make a valuable contribution to the community while perhaps 
learning new skills and improving their health and well-being. We are happy to be the 
door through which people enter into communities they want to serve. 

d.  – While we do not place age limits to our volunteer Invest in young people
programme, we find most people who respond to our volunteer programme to be 
young people. It is a great privilege for us to invest in Zimbabwe’s next generation of 
human rights activists.

f.  – When we recruit paid staff, many times we are looking for specific skills Diversity
and have no resources to bring in diversity. The volunteer programme allows us to 
bring on board diverse skills, even though our purse may have limitations. 

g.  – While the value of some tasks performed by volunteers cannot be Cost reduction
measured financially, the costs of hiring a full-time employee as opposed to working 
with one full-time or several part-time volunteers can. Not only would the organisation 
have to pay a full-time employee for their work but would also need to incorporate the 
costs of benefits for that employee. In addition, volunteers may be willing to work on 
holidays when most employees are not available for work that otherwise has no 
holiday. 

h.  – When you hire paid staff, you may not always get the most passionate Passion
because such drive is influenced by a remuneration incentive at times. When you 
invite volunteers, there is a higher chance of getting passionate people. Human rights 
work requires passion, commitment and resilience and volunteers are central to these 
qualities. 

i.  – Our experience is that there is more innovation emerging from New Perspectives
volunteers than from employees. Volunteers bring in new perspectives and energies 
to ZimRights work which revitalizes staff and steers projects in creative directions. 

In partnering with volunteers, we build 
relationships with the communities we 
serve when community members become 
part of our team.

Community relationship 
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OF CHOICE IN VOLUNTEERISM

ZimRights is a healthy one stop shop for many volunteers who would like to impact 
their communities and enhance their personal development skills. We provide 
opportunities for personal growth and self-awareness by exposing our Volunteers to 
diverse working environments including both office and field experiences, where 
possible. 

In our work with volunteers, ZimRights strives to provide a flexible working 
environment where all Volunteers have access to necessary training, quality 
supervision, recognition and positive evaluation. Our approach to programming is 
unique. 

ZIMRIGHTS AS AN ORGANISATION 
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Ÿ Volunteers are treated with dignity and respect at all levels. 
Ÿ Volunteers are not expected to meet any costs on behalf of the 

organisation. 

Ÿ Volunteers have opportunities to improve their professional expertise 
while impacting communities positively.

Ÿ ZimRights working environment is free and flexible.

Ÿ You contribute towards the promotion of human dignity and 
fundamental human rights protection.

Essentials

Ÿ There are greater opportunities to network and connect with 
communities.

Ÿ You will show the moral value of work and solidarity with the poor and 
marginalized communities.

Ÿ By volunteering one increases their opportunities to be hired as paid staff 
(through improved skills levels).

ZIMRIGHTS VOLUNTEERS MANUAL9



5.1  ZimRights Programmatic Approach

ZimRights’ work is grassroots based and it is embedded in the values and ethos of 
human rights, democracy and good governance. In line with our primary 
#BeTheChampion4Rights Campaign, we aim to achieve the above five paradigmatic 
objectives – Value, Conversations, Solutions, Leadership and Pro-Tomorrow. 

5.2 Strategic Pillars
The model campaign objectives above, in figure 1, rests on three strategic pillars. 

iii. Pyramid Engagement. 

The strategic pillars are explained below. 

The pillars include: 

ii. Community Agenda Setting and 
i. Grassroots Organising, 

ZimRights 
interventions must 
first and foremost 

create value for 
ZimRights Members 

and their 
Communities.

VALUE CONVERSATIONS
ZimRights 

programmes must 
contribute to shaping 

critical NATIONAL 
CONVERSATIONS on 
human rights from 
the most affected 

communities.

SOLUTIONS
ZimRights 

programmes must 
provide INNOVATIVE 

SOLUTIONS to 
human rights 

challenges faced by 
different 

communities.

ZimRights 
programmes must 

model human rights 
centred COMMUNITY 

LEADERSHIP.

LEADERSHIP
ZimRights 

programmes must 
promote the 

development of the 
next generation of 

human rights 

PRO-TOMORROW

activists.

People move up the pyramid of Engagement by first 
becoming aware of an issue, then coming to understand its 
importance and relevance to their lives, then deciding to 
participate in a campaign and, only over time, developing 
leadership status within that movement.

Grassroots Organising
Grassroots organizing is powerful because it allows us to bring 
large numbers of people to the table. These numbers impact 
decision-makers, and the bigger our numbers the greater our 
impact.

In the age of big businesses, powerful political parties and an 
elite civil society, the organic agenda of the ordinary people in 
communities is in danger of getting swallowed and 
overshadowed by powerful players.

Community Agenda Setting

Pyramid Engagement

GRASS
ROOTS

 

ORGANIS
IN

G

COM
M

UNITY AGENDA 

SETTING

PYRAMID 
ENGAGEMENT
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Ÿ Monitoring and reporting human rights violations,

VOLUNTEERING IN ZIMRIGHTS 

What do we think about Volunteering? 

ZimRights draws its volunteers generally from its membership, dependable and 
enthusiastic persons who support the vision and mission of ZimRights. We welcome 
any volunteer without discrimination based on religion, race, colour, disability, gender 
and sexual orientation.

Ÿ Awareness raising and supporting social and community mobilisation,

We understand Volunteers as individuals motivated to support social development 
without expectations for remuneration compensation beyond reimbursement linked 
to volunteer related expenses. A volunteer performs a service at the direction of and 
on behalf of ZimRights. 

We understand your commitment to serve communities and providing expertise as 
driven by passion to support the mission of ZimRights. We see a volunteer as person 
investing their TIME, TALENT and EFFORT towards meeting human rights protection 
and promotion struggles. 

Ÿ Assisting in special events management, 

Ÿ Offering specialised services including legal aid, human rights training and 
community facilitation,

Our Volunteers Support ZimRights by:
Ÿ Supporting Staff members in their work,
Ÿ Helping recruiting new members,

Ÿ Aiding in the general ZimRights programmes and projects.

06
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6.1. Possible Areas of Volunteering at ZimRights
At ZimRights, there are four types of volunteers which correspond to the opportunities 
that emerge.

a. On site Volunteers
On site volunteers work from any one of our offices in Harare, Bulawayo or Masvingo. 
They interact with our staff on a day to day basis. 

b. Online Volunteers
Online volunteers work remotely from the comfort of their homes. These are usually in 
the areas of social media support, online advocacy teams as well as editorial.

d. Expat Volunteers

Below is a schedule of the requirements for volunteering in a specific category.

6.2. Volunteer Positions for 2020 - 2021

c. Field Volunteers

These are volunteers from countries that want to experience and gain knowledge 
from Zimbabwe through volunteering. They can do this on site or via volunteering. For 
each category of volunteering, there are minimum requirements.

Field volunteers are volunteers who live in the communities we work. They help when 
the outreach team goes on field work by mobilising communities for specific activities 
or undertaking door to door advocacy missions like voter registration or voter 
education campaigns. 

Category
Available Options and 

Time Commitment
Requirements

On Site Volunteers 1 x Volunteer Coordinator – Full 
time. 4 days per week

Below 35 years, a tertiary qualification, 
must be tech savvy, own laptop, own 
mobile phone with access to basic 
communication functions. Stationed 
in Harare.

1 x Admin Support – Part time 
– 3 days per week

Below 35 years of age, Basic admin 
qualification/experience, computer 
literate, own mobile phone with 
access to basic communication 
functions. Stationed in Harare.

ZIMRIGHTS VOLUNTEERS MANUAL12



1 x Membership Support – Full 
time. 4 days per week

Below 35 years of age, Basic tertiary 
qualification or studying towards one, 
understanding of statistical packages, 
d a t a b a s e  m a n a g e m e n t ,  g o o d 
communication skills, computer 
literate, own smart phone. Stationed 
in Harare.

3 x Legal Support – Part Time – 
1 day per week

Legal  qual i f icat ion or  studying 
towards one, understanding of human 
rights law

Online Volunteers 2 x Editorial Support – As when 
task is available. Approximately 
7 days per month.

Experience in copy editing, proof 
reading. Own computer and reliable 
access to internet. Excellent command 
in English.

3 x Vernacular Translators (1 for 
each language) - As when task 
is available. Approximately 7 
days per month. 

Excellent in English with ability to 
translate documents to Ndebele, Tonga, 
Shona. Own computer and reliable 
access to internet.

5 x Social Media Support – 
Approximately 2 hours per week.

Understanding of social media tools, 
own smart phone / and computer, 
reliable access to internet, preferably 
one from each of Zimbabwe’s main 
cities – Harare, Byo, Gweru, Masvingo 
or Mutare.

2 x Media Content Writer – 1day
per week. 

Good writing skills, excellent in English.

1 X Concept Artist – 8 days per 
month. 

C r e a t i v e s ,  c a r t o o n i s t ,  g r a p h i c 
des igning.  Animat ion i s  added 
advantage. Own computer and reliable 
internet connection.

Field Volunteers Community Facilitators/
Mobilisers – as and when the 
need arises.

ZimRights Member, residing in the 
activity area. Own smart phone and 
reliable access to internet. 

Expat Volunteers As and when the need arises. TBA according to need.

ZIMRIGHTS VOLUNTEERS MANUAL13



Ÿ Expectation: ZimRights always has an expectation that all Volunteers honour their 
commitment to agency. Agency refers to your commitment to service.  

Ÿ Con�dentiality: Keeping ZimRights information secure is essential to avoid 
putting the organisation, its members and staff into disrepute or insecurity. 

Ÿ Performance: High performance is a standard practice for ZimRights members, 
staff and volunteers. We are expected to work on the assigned duties with diligence 
and expertise to the best of our abilities.  

6.4. Volunteering Practice at ZimRights

Ÿ Respect: ZimRights believes in a deep regard of others regardless of their social, 
economic, political or racial status. 

6.3. Volunteering Principles and Values
The Following are the volunteering values and principles at ZimRights.

Recruitment - The primary tool for recruitment of volunteers is ZimRights Linkedin 
page. Volunteer opportunities are advertised as and when they become vacant. 
People are invited to apply online. The shortlisted will be invited for training. 

Training - Volunteers are invited to participate in a mandatory two day training 
programme. Day 1 covers this Manual. Day 2 will be specific to the departments 
allocated. At the end of the training, the volunteers who commit to be part of the 
p r o g r a m m e  r e c e i v e  t h e  v o l u n t e e r ’ p a c k a g e  w h i c h  i n c l u d e s  a 
#BeTheChampion4Rights T-Shirt and this manual. Then they begin the 3 month 
incubation volunteering period.

Certification – At the end of the first three months, volunteers are assessed for 
competency relating to the position they have asked for. Successful volunteers are to 
receive a confirmation certificate as a ZimRights volunteer. At the end of 6 months, a 
second evaluation is carried out. A Certificate of Appreciation is issued to successful 
volunteers together with a Red Card which makes the volunteer a Human Rights 
Champion.

RECRUITMENT
Release of Volunteer

Positions on the 
ZimRights Linkedin

Page and Shortlisting

TRAINING
Training of the

shortlisted candidates
online or physically

ASSESSMENT
Practical assessment

of the Volunteers
through activities for 

the initial three months

CERTIFICATION
Confirmation and 

certification of
successful candidates
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Safeguarding Policy – ZimRights would like to maintain a good working 
environment for all Volunteers and Staff. Harassment and abuse are, therefore, 
intolerable. Examples of abuse include; physical, emotional, visual and innuendo. 
Unwelcome sexual advances, sexually motivated physical contact and requests for 
sexual favours constitute abuse and harassment.

Volunteer Reports – We value the time and effort committed by our Volunteers. 
Therefore, keeping track of your work through a proper record keeping is essential. 
Each Volunteer is, therefore, expected to keep a record of their work. Templates for 
record keeping will be provided by Supervisors. The Volunteers will be expected to 
submit quarterly reports of their work to the Volunteers Coordinator.

Mandatory Reporting – while being involved in ZimRights work, you are obliged to 
report any form of abuse of children, girls and women. Any form of neglect, 
exploitation and abuse putting the work and reputation of ZimRights in disrepute 
must be reported to the National Director or the Volunteers Coordinator and or the 
Human Resources Office.

Evaluation and Recognition – ZimRights considers every Volunteer as an essential 
part of its programme operations. Hence, the organisation will recognise the time and 
effort of best volunteers, yearly. Recognition of volunteers will be ranked at two levels, 
at programme level and agency (ZimRights ambassador level). The evaluation criteria 
will be decided by ZimRights Management Committee from time to time. 

Grievance Handling – In cases of any grievance arising from the Volunteer, it shall be 
reported to ZimRights Human Resources Department and the Volunteer Coordinator 
for corrective action. Grievances can be submitted in written or oral format. Corrective 
actions will be taken following an incident or evaluation of situations. Diverse 
measures including reassignment, suspension or dismissal from Volunteer Service 
may be taken in appropriate situations. In cases where the incident or complain is laid 
against a ZimRights staff member, the organisation’s disciplinary measures and the 
Safeguarding Policy will take effect. 

Supervision – The coordination of all Volunteers will be through the Volunteers 
Coordinator. However, all Volunteers will have specific supervisors allocated to them 
under their departments. 

ZimRights Policies – all Volunteers are required to abide by ZimRights institutional 
policies, where applicable, including the Vehicle and Travel Policy, Safeguarding Policy, 
Gender Policy. 

ZIMRIGHTS VOLUNTEERS MANUAL15



ZimRights believes in dignified volunteering culture. As such, this programme has 
been created with utmost attention to the needs of volunteers. The world over, there 
are reports of volunteers being subjected to inhumane treatment and conditions that 
are unacceptable. ZimRights will therefore strive to make sure that those who choose 
to deploy their skills to ZimRights will have a great experience to share with their 
communities. Below are the rights and responsibilities of volunteers. 

The Dignity of Volunteerism

Volunteer Rights 

Ÿ Ask for help and guidance from their supervisors and colleagues.

Ÿ Every volunteer deserves to work in a dignified environment. ZimRights will assess 
the available workspace for onsite volunteers to ensure that they have a safe 
working environment and the tools they need to deliver.

VOLUNTEER RIGHTS AND RESPONSIBILITIES  

Before one is accepted into the volunteer programme, ZimRights will carry out the 
following due diligence

Ÿ For volunteers requiring additional support, ZimRights will satisfy itself �rst that it 
has the support necessary for a volunteer to be able to participate in the 
programme.

Volunteers will have the right to:
Ÿ Speak their mind and share ideas in the work they are involved in.

Ÿ Work in healthy and safe spaces, refuse to work in unsafe spaces and being 
informed about safety issues around their voluntary work.

Ÿ Be compensated where approved costs have been incurred as a result of ZimRights 
work 
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Volunteers have the responsibility to:
Ÿ Communicate their incapacity to fulf�l their duties and responsibilities as required.
Ÿ Act responsibly with utmost respect and dignity to fellow volunteers, staff and 

communities. 

Volunteer Responsibilities 

Ÿ Act with integrity and professionalism.
Ÿ Communicate, suggest and report any possible dangers and challenges to, 

ZimRights, arising from their work.

Volunteer Basics of Dos and Don’ts 

Ÿ Respect ZimRights policies and procedures.

Dos Don’ts

Ÿ Always keep your commitment to 
safety.

Ÿ Respect staff and volunteers.
Ÿ Consider the human rights as 

universal and non-discriminatory in 
your work.

Ÿ Always ask for guidance when you 
are not sure about the next step 
forward in your work.

Ÿ No drugs manufacturing and 
distribution is allowed.

Ÿ Involvement in human rights 
violations including violence, rape 
and  sexual assault is intolerable.

Ÿ D o  n o t  s p e a k  to  t h e  m e d i a 
representing ZimRights without 
express consent from the National 
Director and Management. 

The RED TEAM Commitment!
In the box below tell us your commitments to ZimRights as a Volunteer. 
What do you wish to uphold, to do and not to do?
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The Media Unit is the communication instrument for ZimRights. The Unit collects, 
processes and publishes the organisation’s knowledge resources. Databases creation, 
updating and maintenance are also part of the Media Unit’s responsibilities. The Media 
Unit is sensitive given the nature of information handled by the organisation. 
Therefore, the Unit requires effective communication skills, confidentiality and the 
ability to identity human rights newsworthy issues to inform ZimRights advocacy 
initiatives, data processing and publication as well as playing the public relations role 
on behalf of the organisation.

VOLUNTEERS CLASSIFICATION   

ZimRights classify volunteers based on the type of service they provide. At present, our 
Volunteers are classified based on Departments where volunteers are fielded. The 
following areas are units within ZimRights where volunteers can choose to participate 
in. 

8.2. Civic Education 

8.1. Media 

The Civic Education Unit’s overall intention is to promote civic engagement and 
support democratic and participatory governance. Civic education, also known as 
citizen education or democracy education, involves the provision of information and 
learning experiences to equip and empower citizens to participate in democratic 
processes. Civic education takes different forms which include classroom-based 
learning, informal training, experiential learning, and mass media campaigns.  

Volunteers in this Unit are expected to have expertise and desire to contribute in 
ZimRights information content generation, analysis and management. Social media 
content generation and management skills will be critical assets to the organisation. 

08
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Volunteers who participate in Civic Education are expected to support the training of 
communities, facilitating workshops and identifying creative mechanisms for civic 
engagement. An eye for emerging capacity needs of ZimRights stakeholders is 
essential. 

8.3. Membership 

The ZimRights Membership Coordination Unit (MCU) is responsible for recruiting new 
members, coordinate and maintaining members’ records and continuously ensuring 
membership retention. Besides recruitment, the Membership Unit anticipates and 
analyses strategic opportunities and challenges for ZimRights amid sprouting 
associations attempting to duplicate the work of ZimRights. Developing and 
maintaining sound relations between the Secretariat and ZimRights members and 
among the membership itself is also an essential responsibility for the Membership 
Unit. In this view, the Unit develops forward looking strategies to ensure the 
organisation’s subscription growth and active membership participation in line with 
the membership unit objectives.  

Volunteers are expected to strengthen ZimRights membership value by employing 
excellent membership services. There should be express efforts to increase 
membership cohesion, recruitment and providing oversight support towards 
meeting the Membership Unit objectives.

8.4. Human Rights Monitoring 

The Community Facilitation Unit focuses on community engagement and citizen 
participation. ZimRights values interrogating local problems with effectiveness by 
capacitating communities to self-organize and take collective actions. Community 
facilitation requires establishing community needs and shaping advocacy goals. 

Human rights protection and promotion is central to ZimRights core business. The 
organisation raises awareness on human rights, legal human rights instruments and 
human rights protection mechanisms. Monitoring human rights violations involves 
establishing the kind of violation committed, the perpetrators, victims and by-
standers as witnesses or accomplices. The primary objective of identifying human 
rights violations is to assist the victims of violations and ensuring that the perpetrators 
of human rights violations account for their actions. 

8.5. Community Facilitation 

Volunteers in this Unit are essentially expected to assist the coordination, observation, 
monitoring and reporting of human rights violations. This kind of work requires some 
level of confidentiality, capacity to verify violations and detecting risks. Being well 
networked is also essential if one is to become an effective human rights monitor.  
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8.6. Legal Unit
The Legal Unit provide legal support to ZimRights members and community justice 
leaders. This includes providing human rights advise, litigation support and support 
to the Civic Education Unit.

Volunteers are expected to provide technical support, fostering relationships that 
are built on trust and common understanding and vision. This involves ensuring all 
interest are respected, discussed and given due consideration.

The primary objective of 
identifying human rights 
violations is to assist the 
victims of  violations and 
ensuring that the perpetrators 
of human rights violations 
account for their actions. 
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Ÿ failure to confidentiality of information, 

Exit Survey
ZimRights would like to hear volunteers’ experiences and to provide ideas for 
improvements. Therefore, in ending your voluntary service, you will be given an 
opportunity to fill in a survey form. 

However, all Volunteers will be given due respect and opportunity to explain 
themselves in any circumstances warranting termination of services. 

AND RESIGNATION   

Volunteer Leave and Resignation 
Volunteers are allowed to go on leave and to terminate their service or work at any 
time. However, given the value we attach to volunteers, ZimRights requests that 
Volunteers give advance notice indicating their intention to leave and reasons for 
termination. 

Volunteer Work Termination
Volunteers can only have their work terminated by ZimRights in cases where there is 
breach of values, misconduct and failure to comply with legitimate directives of their 
supervisors. Examples of misconduct include:

VOLUNTEER SERVICE TERMINATION 

Ÿ being involved in drugs manufacturing and distribution, 

Ÿ abuse of other volunteers and community members. 

09
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CONCLUSION  

10
“Lord, teach me to be generous; 
Teach me to serve you as you deserve; �
To give and not to count the cost; �
To �ght and not to heed the wounds; �
To toil, and not to seek for rest; �
To labour, and not to ask for reward 
-�except to know that I am doing 
your will.”

St. Ignatius of Loyola

As you come to the end of this manual, we hope you have a better understanding of 
what the ZimRights volunteer programme is about. If you ultimately become part of 
our Red Team, this manual will remain helpful. 

ZimRights National Director’s Signature:

We look forward to some adventure at ZimRights with you.

Full Names:     

Volunteer’s Signature:    

Date: 
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Volunteers are one of the special resources we have at ZimRights. Kind-hearted people 
who commit their precious time, resources, time and energies to support human 
rights protection, catalyse social change and inspire hope to communities are 
valuable assets to ZimRights. We are committed to creating and strengthening 
opportunities for greater community involvement in defence of human rights and 
freedoms in Zimbabwe. Our programmes will not be complete without Volunteers 
being involved. 

VOLUNTEERS ENGAGEMENT PHILOSOPHY 

Head Office

membership@zimrights.org.zw

Hotline: +263 734 053 955

Bulawayo Office
4 ESAT House, Fort Street, 

Tel: +263 2922 61826 / 63721

Membership Issues: 

Email: bulawayo@zimrights.org.zw

Masvingo Office
ZIMRE Centre, Cnr Hughes/ 

90 SV Muzenda Street, Harare

S. Mazorodze, 2nd Floor, Masvingo
Tel: +263 392 266224

Tel: +263 242 707278 / 705898

ZimRights House, 

Email: info@zimrights.org.zw

12th & 13th Ave, Bulawayo

www.zimrights.org.zw

Mob: +263 772 318 047
Email: masvingo@zimrights.org.zw
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